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Report on Year 1 of Europeana Awareness
The core objective of the project is to raise awareness of Europeana among users, policymakers, politicians, digital innovators and cultural heritage organisations in every Member State. Each of these target groups needs to respond to specific messages which encourage the use and contribution of content, promote recognition of cultural heritage as an economic driver and facilitate knowledge transfer. Much of the work of the project has been in planning and implementing targeted public relations campaigns in each country to promote: 

· a top-down understanding of the social and economic potential of Europeana

· a grassroots engagement with innovative approaches to collecting and accessing cultural heritage online.      

The strategic thrust of the Awareness work is governed by the Europeana Strategic Plan 2011-2015. The target audiences and the messages link directly to the strategic tracks mapped in the plan – aggregate, facilitate, distribute and engage. 

The work of the project during 2012 has opened up a completely new awareness of the potential value of cultural heritage as a primary resource in creative enterprise. WP5, led by Kennisland, has steered the migration of almost all Europeana’s data providers to the new Data Exchange Agreement, and the subsequent release of the world’s largest cultural dataset under CC0 establishes a new paradigm in the heritage sector, a step change in open data access. 

Importantly, the change represents a valuable contribution to the Digital Agenda for Europe which aims to drive growth through digital innovation. With the digital economy growing at seven times the rate of the rest of the economy, the Vice President of the Commission with responsibility for the Digital Agenda, Neelie Kroes, said that a top priority for 2013 was ‘to maximise the digital sector's contribution to Europe's recovery’. Of the CC0 release, she said, ‘Open data is such a powerful idea, and Europeana is such a cultural asset, that only good things can result from the marriage of the two… Very few can claim such a big contribution to [our] efforts as Europeana's shift to creative commons.’ Online open data provides a core resource which can fuel enterprise and create opportunities for millions of Europeans working in Europe's cultural and creative industries. The sector represents 3.3% of EU GDP and is worth over €150 billion in exports. 

The release of the CC0 dataset makes possible the development of new apps and web services. At hackathons in Poland and Belgium (organised under WP3) and in Latvia and Ireland (organised by WP1 members) developers created prototypes that showcased the potential of cultural heritage data as a resource for digital enterprise. From 24 prototypes, three were given top awards for greatest commercial potential, greatest social impact, and for being the most innovative. Awarding the prizes in front of an audience of 1,200 political stakeholders and digital strategists at the Digital Agenda Summit, MEP Silvia-Adriana Ticau said, ‘The hackathons held by Europeana and their resulting winning apps are concrete, exciting examples of how opening up cultural data can drive innovation, create commercial opportunities, and make accessing cultural heritage relevant to our 21st century lives.’
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Figure 1: Sectors represented at the Hack4Europe 2012 events

The availability of the dataset is also key to the success of WP4, led by Culture 24, which has the objective of working with the tourism sector to put in place new distribution channels for Europeana. WP4’s goal is to create a pilot service by supplementing the Europeana dataset with up to date cultural venue and events listing data, and an important preliminary step came with the submission of the ground-breaking report Moving Targets: Engaging cultural tourists with collections and listings content online. The report, which was the project’s deliverable D4.1, compiles extensive evidence from the literature and from face-to-face interviews about the nature of cultural tourists, what information they want to know and what devices they use to find it, and trends in online travel publishing. The findings from this report, alongside the outcomes from other pieces of extensive research conducted as part of WP4’s Year 1 deliverables, will inform the next steps towards developing pilot services for the cultural tourism sector.

The strategic imperative is to distribute Europeana’s information so that it is available on the platforms, in the formats and in the places that people go online. This drives a key task in WP2, led by Beeld en Geluid, which aims to strengthen existing links with and information supply to Wikipedia because of its standing as the sixth most-visited global website. The first of a series of editathons was organised in November 2012 by Wikipedia Sweden, and resulted in 20 First World War images from Europeana being re-used in new and upgraded Wikipedia articles in five languages. In the month following the event, these images were viewed 917,776 times, which underlines the extraordinary reach we can achieve by distributing and re-using information in places where people congregate online. 

Work package members have participated in big events like Wikimania, raising awareness among the contributor community, and are preparing for a large scale initiative, Wiki Loves Public Art, a photo contest planned across four countries in 2013. Europeana’s previous involvement in the Wiki Loves Monuments competition is a precursor to this larger scale collaboration. The ‘Wiki Loves’ competitions have encouraged Wikipedia and Europeana users to explore local architecture and design features and upload their photos – a compelling example of the end-user engagement that WP2 aims to achieve. New ways of involving people in their cultural heritage are at the heart of the work package, and creating a digital storytelling platform is one of its main tasks. This report covers the design, user-testing and programming of the storytelling platform, and confirms that it is under construction and on target for delivery in 2013. 

The digital storytelling platform’s main purpose is to act as a focus for user-generated content and give Europeana the ability to scale-up such content-gathering significantly. The interest in the Europeana 1914-1918 uploading site, and the parallel on-the-ground activities – the  Europeana 1914-1918 Family History Roadshows – have demonstrated that the idea of digitising people’s own history captures the popular imagination. Some 2,000 people came to the roadshows during the year and thousands of digital files were created. WP2 partners have ridden the wave of that enthusiasm and whereas only two countries were scheduled to run 1914-1918 roadshows under the Awareness Description of Work, in fact seven countries have participated, and 19 roadshows ran in 2012. Five more countries are intending to run 1914-1918 roadshows in the coming year.

In the UK, partners worked in two First World War garrison towns, Preston and Banbury and ran educational outreach programmes around the Family History Roadshows. This pushed awareness of Europeana to old and young audiences, taking advantage of huge press interest to increase awareness of Europeana’s work in general. The subject allows us to marry personal interest with the collections we hold on the Great War in Europeana from memory institutions across Europe.  

Denmark’s approach to the Family History Roadshows offered another interesting model: seven public libraries in major towns ran the roadshows over the same weekend. This idea of the public library taking a central role in recording community memory is an important element in the work of WP3, which is looking at building partnerships with local libraries and archives.  Considerable progress has been made by the work package this year in recruiting a network of 100 public libraries in Europe who are keen to implement innovative services. WP3, run by MDR Partners, held a workshop for members of this network in Burgos in October, alongside Spain’s national conference for public libraries. The workshop explored ideas about the library as a centre for community memory, and identified a group of libraries that were interested in piloting initiatives. The workshop also discussed practical ways in which public libraries could be a channel for Europeana to their users, acting as a delivery point for services and bringing pan-European resources directly to local neighbourhoods. WP3 is also mapping specialist archives kept by businesses, churches and communities to see how Europeana can interact with this local content, which bridges the gap between larger, more formal institutions on the one hand, and user generated content on the other.

2013 will see the launch of the next WP2 user-generated content campaign, Europeana 1989, which will be coordinated by Facts and Files. Poland, Czech Republic, Germany, Latvia, Lithuania and Estonia will run family history collection days on the fall of the Iron Curtain. Planning is under way for a major PR launch in Poland, on the anniversary of the first democratic election. The launch event will bring together significant figures from each of the six countries who are associated in the popular imagination with the political change. 2013 is the year before the 25th anniversary of the events of 1989, and the right time to begin collecting personal testimonies and memorabilia, which are then available as a resource for use during the anniversary celebrations.

This is the formula that is being so successfully applied to the Europeana1914-1918 Family History Roadshows. There is recognition at the political level, throughout the memory institutions and at the grassroots that the centenary of World War One is approaching. Commemorations are planned in many countries, and ministers or civil service departments have been appointed and financial grants made to oversee the planning of the Great War Centenary. Against this background, WP1, led by the British Library, has run PR campaigns that have captured the popular imagination more effectively than any story Europeana has ever told before. In order to measure the growth in awareness before and after a campaign, the next six months will see benchmarking brand awareness surveys in three countries, carried out by the international consumer research agency, Insites Consulting.

As a measure of the reach and effectiveness of 2012’s media campaigns, there have been more than 630 individual pieces of coverage in 19 languages over 35 countries during 2012. Slovenia reached the peak during their 1914-1918 roadshows of 112 separate mentions of Europeana on TV, radio and in printed media. Nearly 20% of the coverage has been on TV and radio, usually on the days’ main news bulletins, giving immense popular reach: in the UK, for example, one live primetime BBC broadcast was watched by 4 million people. 

Alongside media coverage comes political interest: the Irish Minister of Culture, Jimmy Deenihan, spoke to the press at the roadshow in Limerick, warmly endorsing Europeana’s work. In the UK, Dr Andrew Murrison MP, the Prime Minister’s special advisor on the Centenary activities, attended the Banbury roadshow and subsequently asked for a meeting with Europeana’s executive director. 
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This level of political interest was apparent at the Europeana Awareness event in Brussels, hosted by Commissioner Kroes following the Council of Ministers’ meeting on 10 May 2012. Attended by ministers and their advisors, MEPs and industry figures, one of the highlights was an innovative 3D presentation, the eCloud, which featured digital stories from Europeana 1914-1918. The event also included a session for directors and senior figures from Europe’s memory institutions about the role their institutions could play in contributing to digital innovation and growth. In all, the event attracted some 400 participants, including press and TV.

As part of the PR, all the ministers were asked to choose a favourite item that represented their country in Europeana. Several ministers introduced their item from the platform and endorsed Europeana’s support for digital innovation. Every favourite item was then featured on our end-user blog and was used as a media story by the WP1 national coordinators in each different country. 

Figure 2: Vice-President Kroes accesses Europeana on her iPad at the Brussels Awareness event
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Figure 3: Ministers at the Awareness event don 3D glasses for the eCloud presentation of World War One user-generated content

The national coordinators’ role is an important one in Europeana Awareness. Each coordinator runs a short PR campaign in their country, usually with the help of a professional PR agency. In 2012, the campaigns concentrated on the Europeana 1914-1918 roadshows, but this will broaden to include Europeana 1989 and several other topics in 2013. However, an important goal is to create a sustainable level of advocacy for Europeana in each country, well-briefed and well-connected, with a high level of PR skills, able to champion Europeana effectively to all target audiences. That this programme is effective can be measured by the quarterly reports which each national coordinator submits, and which are summed-up in Annex 1. Coordinators have found inventive and practical ways to raise awareness – by running Europeana Days for potential content providers, demonstrating Europeana at the national bookfair, publishing articles, giving presentations and adding Europeana links to all their institution’s email traffic, for example. The impact of the activity is far greater than the sum of the parts, and the reach far more extensive than could be achieved by the Europeana communications team acting alone. 

Conclusion

The Europeana Awareness project has submitted all its deliverables, passed all its milestones and fulfilled all its performance indicators. But these are no measure of its real achievement. The intention of the project is to raise awareness of Europeana, and by capturing the popular imagination with strong and engaging stories like the Europeana1914-1918 Family History Roadshows, we have done exactly that: millions of people across Europe have been made aware of Europeana. In turn, this sparks the interest of the politicians, who engage with Europeana’s work and recognise it offers value not only as social enrichment but also in terms of economic potential. The memory institutions are hearing messages about new modes of engagement with cultural heritage and about the value of cultural data as a resource for digital innovation. Through the hackathons and the investigations into the travel industry, SMEs are hearing the messages about access to cultural heritage data. 

But raising awareness is not enough. Europeana has to deliver real value. It has done this by launching Europe’s unrivalled cultural dataset under CC0, thereby changing the rules that have governed cultural heritage data for decades. This has been the single most radical achievement of the project so far, and paves the way for innovation by SMEs and the digital research community. Above all, in the words of Commissioner Kroes, this puts cultural heritage in a position to ‘maximise the sector's contribution to Europe's recovery’. 
Table showing the links between strategic tracks and Awareness WP tasks:
	Strategic tracks
	Actions
	WP1
	WP2
	WP3
	WP4
	WP5

	Aggregate
	Source content that represents the diversity of our cultural heritage
	
	
	Surveyed local archives with a view to bringing in their content
	Assessing venue and event aggregation models
	

	
	Extend the network of aggregators
	Ongoing promotion of national aggregation initiatives
	
	
	
	

	
	Improve the quality of  metadata
	
	
	
	
	Focusing on quality of rights metadata. Online toolkit developed.

	Facilitate
	Share knowledge among cultural heritage professionals
	Open Data for Growth seminar for cultural heritage directors, Brussels May 2012
	
	Formed the public libraries network
	
	Workshops to promote Licensing Framework and wider rights issues 

	
	Foster R&D of digital heritage applications
	Linked Open Data animation successfully promoted to sector
	
	Organised Hack4Europe 2012
	
	Move to CC0 enables LOD R&D

	
	Strengthen Europeana’s advocacy role
	Council of Ministers attended Open Data for Growth event in Brussels 
	
	
	
	Campaigning on Orphan Works and Public Sector Information Directives

	Distribute
	Put content in the users workflow
	
	
	Working with public library network on delivering Europeana services for their users
	Preparation for piloting of content into cultural tourism sites
	Successful migration to CC0 facilitates API and all content distribution initiatives

	
	Develop partnerships to deliver content in new ways
	
	
	Planning work with broadcasters
	Contact established with national tourist bodies
	

	Engage
	Enhance the users’ experience
	
	Preparation of digital storytelling platform
	
	Report on cultural tourists’ information needs and behaviour
	

	
	Broker a new relationship between curators, content and users
	Promoting the Europeana 1914-1918 roadshows
	Wikipedia Editathon.

Planning the Europeana 1989 programme
	
	
	Strategic planning for  communications around content re-use 


PROJECT PROGRESS

1. Project objectives for the period

The overall objectives of Europeana Awareness are to:
· publicise Europeana to users, policymakers, politicians and cultural heritage organisations in every Member State so as to encourage the use and contribution of content, raise awareness of cultural heritage as an economic driver and promote knowledge transfer
· promote its use by a broad public for a variety of purposes including recreation and hobbies, research, learning, genealogy and tourism – engaging users via user generation of content, creation of digital stories and social networking
· develop new partnerships with four key sectors which are currently underexploited by Europeana: public libraries; local archival groups; broadcast organisations and open culture re-users (programmers, developers, researchers and activists)
· put in place new distribution channels for Europeana content working with the tourism sector
· further encourage cultural institutions to continue to provide content in particular by: raising awareness of the opportunities provided by the new Europeana Licensing Framework; developing mechanisms for collective rights management; and increasing the amount of content in Europeana that can be freely re-used. 

During the first 12 months of the project, the objectives were to start up the project and to carry out the various activities outlined in work packages 1-6, including:
· to organise a kick-off meeting  to bring together the consortium and to run through the work plan, communications and project management for the project  (MS28)

· to develop a widespread awareness of Europeana, focusing on the outcomes of the Europeana Strategic Plan 2011-2015, by generating recognition, understanding and take-up of initiatives coming out of Europeana

· to develop a strategic communications framework, creating tactical plans with WPs 2, 3, 4 and 5 and selecting PR agencies to work with the partner network in a series of short, focused PR campaigns (MS1, MS2, D1.2)

· to create an online activity planner (D1.1)

· to operationalise tools to enable end-user contributions to Europeana content (Digital Storytelling Platform); to produce the document User requirements and IPR implications for User Contributed Content in Europeana (D2.1/MS7)
· to launch a fixed number of thematic campaigns that each cover a specific challenge for gathering and linking UGC to Europeana (MS8)

· to establish close collaborations with Wikimedia
· to start building a public libraries network to support Europeana (D3.1, MS13, MS14)

· to carry out an assessment of the potential role of locally-based archives and other local collection holders to provide digital content of relevance to Europeana using literature and data reviews, online surveys and other techniques as appropriate (D3.2)
· to organise two culture hack days that help to forge collaborations between the public and private sectors, focusing on the development of new views and services based on Europeana resources that can be implemented in a wide variety of platforms
· to scope and analyse (MS21) the user needs and the current challenges of three key project constituencies in relation to the use of cultural content and information within online tourist services and to produce a research report (D4.1)

· to review and explore any existing national non-commercial venues, events and exhibitions aggregation and sharing services across the EU (D4.2)

· to start work on how to pilot ways to model the Culture24 approach (MS24) to its operational aggregation and publishing work
· to investigate possibilities of promoting culture into tourism on a strategic level (D4.3)

· to start work on mapping all existing and upcoming campaigns across Europe, identifying strategic themes, events and priorities, in order to develop new partnerships and map opportunities for data-sharing initiatives
· to perform an analysis of state-of-play regarding end-user involvement that will help define opportunities and challenges for Europeana
· to update and produce guidelines for providers to encourage uptake of rights information relating to existing content (MS26)

· to improve the quality of the rights information that is being provided and is already available on Europeana

· to update and produce an Online Advocacy Kit for increasing the amount of content in Europeana that can be freely re-used (D5.1)
· to realise a successful transition of Europeana and all its providers to the new Data Exchange Agreement 

· to raise awareness of other IPR issues encountered by Europeana (e.g. orphan works) and to perform legal research into licensing models
· to promote adoption of the principles of the Europeana Public Domain Charter among network members
· to promote the adoption of open content licensing among cultural heritage institutions contributing to Europeana
· to establish a collaborative workspace (MS29), set up communication channels and organise regular meetings 

· to produce a Quality Plan and Register (MS30) 
· to produce the first Progress Report (MS31)

· to produce the Consortium Agreement and ensure it is signed by partners
· to transfer the first pre-financing amount to all consortium members
2. Work progress and achievements during the period
	Work Package Number
	1

	Work Package Title
	Public Media Campaign

	Lead Partner
	British Library

	Start Month:

End Month: 
	1
36


The objectives for this work package are:
· to develop a widespread awareness of Europeana, focusing on the outcomes of the Europeana Strategic Plan 2011-2015, by generating recognition, understanding and take-up of initiatives coming out of Europeana.
· to develop a strategic communications framework, creating tactical plans with WPs 2, 3, 4 and 5 and selecting PR agencies to work with the partner network in a series of short, focused PR campaigns.

Description of work carried out and achievements:
This report gives a brief overview of work on the WP1 tasks detailed in the DoW. A more detailed assessment of WP1 activities over the course of the year is available as Annex 1 of this document and is referred to throughout. It was created as MS4: Annual report on campaigns and ongoing advocacy and PR by national coordinators. 

Task 1.1 Create overall activity planner with work packages 2-5
The planner, Deliverable 1.1, was devised with members of the work package to capture all anniversaries and events in member states that could be used as hooks for PR activities – e.g. the national book fair, the bicentenary of the constitution etc. To this was added WP1 national campaigns, which over 2012 focused entirely on Europeana 1914-1918 Family History Roadshows. Other outcomes from work packages 2-5 that have PR potential have also been incorporated into the planner. https://www.smartsheet.com/b/publish?EQBCT=f1764e8e5e694c4e97c33b450b62b903
Task 1.2 Create a Strategic Communications Plan outlining objectives, messages, targets and timeframes 

The plan is on Europeana Professional at:
http://pro.europeana.eu/group/europeana-awareness/documents/-/document_library/view/982541/39611?_20_redirect=http%3A%2F%2Fpro.europeana.eu%2Fgroup%2Feuropeana-awareness%2Fdocuments%2F-%2Fdocument_library%2Fview%2F982541
In addition to the sections outlined in the task heading, the Plan includes important appendices:

Appendix 1 Online Activity Planner 

Appendix 2 PR campaign programme 

Appendix 3 PR Agency Brief: guidance and worked example 

Appendix 4 Tactical Template 

Appendix 5 Network communication channels
Appendix 6 Media Monitoring Template
Task 1.3 Create tactical plans

The tactical plan template forms Appendix 4 of the Strategic Communications Plan. It is capable of being customised for each country, in order to provide a framework and consistency to each national campaign. It provides a useful professional tool for national coordinators, both for their broader, ongoing Awareness work and within their own institutional working practice. However, in relation to the main national PR campaigns the tactical plan is not used as often as was envisaged, because the PR brief and agency proposals have superseded it. . 

Task 1.4 Selection of PR agencies

The PR agency brief is Appendix 3 of the Strategic Communications Plan. The BL and Facts & Files work with the national coordinators to customise the PR Agency Brief, which is then given to selected agencies in the country. The agencies come back with proposals, costings and schedules and a selection is made by the BL and/or Facts and Files and the national coordinator working together. There is often negotiation on price and activities at this stage. Once agreement is reached, the agency then submits a firm PR plan which forms the basis for the ensuing activities, and takes the place of the tactical plan.   

Some countries have existing contracted or in-house expertise which they prefer to use because the Awareness campaign is a new departure, extending their skills and contacts. This approach was taken by Denmark, Luxembourg and Ireland for the 1914-1918 roadshows, and it has helped to keep costs down.

Task 1.5 Manage the rolling programme of PR agency campaigns against the overall timetable   

The main activity of Europeana Awareness is a series of short PR campaigns lasting a few weeks that will take place in every country over the three years of the project. There have been seven national campaigns this year focused on Europeana 1914-1918, in Slovenia, Luxembourg, Denmark, Cyprus (which were led by Facts and Files), Ireland, England and Belgium (which were led by the BL).

There have also been three international media campaigns which have been led by the BL:

· the results of the spring series of 1914-1918 roadshows (‘the Hitler Postcard’ campaign)

· the Ministerial Awareness event in Brussels

· the release of the Europeana dataset under CC0.  

Details of the 10 campaigns and the level of coverage achieved are shown in Annex 1.
Task 1.6 Build national PR coordinators’ network

Each national partner has nominated one and sometimes two members of staff to act as the national coordinator and work with Europeana in an ongoing capacity. These are the members of work package 1. The highlights of their ongoing activities throughout the year are set out in Annex 1: Annual report on campaigns and ongoing advocacy and PR by national coordinators. 

The WP has over 30 members, and an important element of Task 1.6 is to bring the group together and create a sense of a network, where the exchange of ideas and the development of professional expertise can take place. All members are signed up to Basecamp so are able to keep in touch with ongoing project activity. They are also members of the Awareness community on Europeana Professional so have access to published documents that are restricted to Awareness partners, such as the Strategic Communications Plan. In addition to the online engagement, there is particular value in bringing people together face-to-face, and we have been able to do that three times this year.. 

The first occasion was the kick-off meeting in January 2012, which was an introduction to each other and the work of Awareness. One or more representatives from partners in every work package - 80 people - came along and contributed potential PR opportunities to the Activity Planner. The WP1 members then discussed how to make best use of the PR hooks these anniversaries and events provided.

The second was a day’s workshop in Leuven, before the plenary conference in June. This brought together some 60 communicators to share PR experiences. The group comprised the national coordinators from WP1 with the communications WP leaders from all the Europeana-related projects. The day was facilitated by the British Library and Facts and Files, and gave the group the opportunity to learn from partners who had run the most successful campaigns, and to discuss cost-effective campaign management with an international arts PR executive, Rachel Clarke from Four Communications. 

The third event brought 25 WP1 members together the day before the Europeana Network AGM in Berlin. We reviewed what had been achieved during the year, set out the campaigns for 2013 and talked about ways of making ongoing contributions to PR outside the focus of the main campaign. 

The majority of the WP1 members have come up with many different ways to raise awareness of Europeana and examples are given in Annex 1. A few members lack the confidence or the initiative, and it has been important to bring them together with their peers in order to help raise their expectations, inspire them with ideas of what’s possible and share good practice. These face-to-face meetings are vital for this knowledge exchange, but several partners are concerned they don’t have sufficient travel budget to attend or sufficient months in the project to work on ongoing awareness-raising. 

Task 1.7 Contribute to a major European political awareness event 

The event was held in May 2012 in Brussels, during the Council of Ministers meeting, and focused on open data as a prerequisite for the growth of the knowledge economy. http://pro.europeana.eu/web/europeana-office/presentations/-/document_library_display/pEx5/view/1114155
During the afternoon, directors and executives from European memory institutions heard presentations from major figures in the digital information arena, then in the evening they were joined by Ministers from the Council meeting, their advisors, MEPs and senior information industry guests. Following speeches by the Vice-President of the Commission, Neelie Kroes, and the Chair of the Europeana Foundation, Bruno Racine, several Ministers of Culture then spoke to endorse Europeana from the platform. In all, the event attracted some 400 participants, including press and TV. 

As part of the PR for the event, each Minister was asked to choose a favourite item that represented their country in Europeana. Every favourite item was then featured on the Europeana end-user blog (http://blog.europeana.eu/category/european-ministers/) and was used as a media story by the national coordinators in each different country, as detailed in Annex 1, section 3.1.

The Brussels Awareness event conveyed core messages to our influential stakeholders in the political sphere, the heritage sector and the media, addressing the key objectives set out for Awareness WP1 in the DoW: 

· develop top-down awareness of Europeana in all EU countries among politicians, cultural institutions and the technical community 

· promote the value that Europeana brings to Member States, and foster support for Europeana’s ongoing strategy

· create strong links with influential advocates of the benefits of accessible digital cultural heritage

· use the partners to actively promote Europeana into their networks and stakeholder groups.


Task 1.8 Active support for national aggregation initiatives

Several WP1 members, including Norway, Poland, Finland, Czech Republic, Portugal and Spain, gave presentations at conferences to encourage wider content contribution or ran workshops that were designed to consolidate the national aggregation infrastructure. The events have been very successful, reaching hundreds of representatives of memory organisations. Examples are given in Annex 1 and also in the report Europeana Awareness Communications, Dissemination & Meetings 2012.
Task 1.9 Monitoring and evaluating key performance indicators

Annex 1 looks at the impact and reach of the awareness-raising work that has been undertaken over the year. To summarise, there have been more than 630 individual pieces of media coverage in 19 languages over 35 countries. Nearly 20% of the coverage has been on TV and radio, giving immense popular reach: one primetime BBC broadcast was watched by 4 million people, for example. 

The information is derived from the Media Monitoring Template, MS2: https://www.smartsheet.com/b/publish?EQBCT=b77492c4bfb447a8a8a7a49d264c4c4f 
PR agencies are contracted to fill out this template once their PR campaign has finished. It’s also completed by national coordinators when they secure press coverage as part of their ongoing PR work. 
In addition to their media monitoring, each national coordinator reports quarterly on both the awareness-raising work they have done and their plans for the next quarter. These reports have proved to be a rich source of ideas and good practice, and the best results are circulated throughout the project consortium. 

Next year, we are keen to examine shifts in brand awareness before and after campaigns. In the past six months we have run a tender for an international consumer research agency to do this evaluation, which will take place in three countries over the next two years. A research brief was put out to four agencies; two responded with proposals, and we have selected Insites Consulting to do the work. More information is in Annex 1, section 4.7. 

Work planned in the next six months
· The next new PR campaigns are scheduled for March 2013: a Europeana 1914-1918 PR campaign in Italy and a Bulgarian campaign centred on a Europeana competition and exhibition

· The Belgian 1914-1918 campaign, which launched in December 2012, will continue as further roadshow dates are announced 

· A Romanian 1914-1918 campaign is in the planning stages

· Poland, Czech Republic, Germany, Latvia, Lithuania and Estonia are partners in the user-generated content programme Europeana 1989, focused on the fall of the Iron Curtain. The PR campaign will launch in Poland in June 2013 when a major political figure associated with 1989 from each of the six partner nations will address a press event on the anniversary of the first Polish election.

· Appendix 2 of the Strategic Communications Plan shows a rolling programme of campaigns for 2013-2014. This will be kept up-to-date on Europeana Professional.
	Work Package Number
	2

	Work Package Title
	End-user engagement

	Lead Partner
	Beeld en Geluid

	Start Month:

End Month: 
	1
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The objectives for this work package are:

· to perform an analysis of state-of-play regarding end-user involvement that will help define opportunities and challenges for Europeana
· to create a digital storytelling platform as a new component for the Europeana service
· to launch a fixed number of thematic campaigns that each cover a specific challenge for gathering and linking user-generated content (UGC) to Europeana
· to establish close collaborations with Wikimedia.
Description of work carried out and achievements:
Task 2.1 - Operationalise tools to enable end-user contributions to Europeana content

Overall progress is positive. All tasks are well under way and are making good progress. There have been no major deviations from the work plan. There have been some minor budget shifts in WP2 Task 3. This has been agreed with the project officer.

Development of the Digital Storytelling Platform
Summary: the process of designing the project was executed in four consecutive stages. It involved a wide range of envisioned user groups. After the design was completed and all the functional requirements were mapped (October 2012) the programming work started. Below, we elaborate on the work executed in 2012. This work is documented more extensively in D2.1.

Results:

· requirements of the Digital Storytelling Platform (DSP)

· graphic and interaction design (figure 4 below)

· start of the implementation.
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Figure 4. DSP Design: final version

The DSP will be launched in 2013 in relation to Europeana 1989. The platform will be featured in the general campaign as a connected stand-alone platform for end-user engagement.

Task 2.2 - Theme-based campaigns to promote contributions to Europeana

Main results:

· planning and execution of 19 roadshows for Europeana 1914-1918
· preparations for the 2013 roadshows on Europeana 1989, which focuses on the fall of the Iron Curtain. 
Activities:

Software development

Oxford and Europeana have further developed Oxford's open-source community-contributed collection software called ‘RunCoCo’ for Europeana 1914-1918, which will also be used for the collections in 2013-2014 for Belgium and Italy, as per the plans for Europeana Awareness. Also, the website of the Europeana 1914-1918 project www.europeana1914-1918.eu was developed further.

From October-December, discussions with UK-based company ‘We Are What We Do’ led to a contract regarding the use of the Historypin platform for the 1989 campaign. Development will be carried out in 2013. 

Family History Roadshows
Staff guidelines for Europeana 1914-1918 have been written. They are published at http://pro.europeana.eu/documents/976387/1028937/Catalog+Guide


1. Europeana's programme of Family History Roadshows about the First World War was executed in seven countries, namely:

Belgium 
Cyprus
Denmark (eight roadshows)
Germany
Ireland (two roadshows)
Luxembourg
Slovenia (three roadshows)
UK (two roadshows)
2. Europeana 1914-1918 collections and associated educational activity continue in the UK (in particular in Banbury and Preston) and online contributions will continue via the website. 

In 2013, the Europeana Awareness WWI story collection campaign using RunCoCo as the software and Europeana 1914-1918 as the website will continue with a new season of Family History Roadshows in Italy, Belgium, Romania and Ireland.

In parallel to collecting personal stories, the official histories from national libraries are being recorded through Europeana Collections 1914-1918 (http://www.europeana-collections-1914-1918.eu/) and national film collections through European Film Gateway 1914 (http://project.efg1914.eu/). These related initiatives enable all perspectives of the war to be collected and made available as a resource as we move towards the centenary. 

Task 2.3 - Theme-based campaign connecting the Europeana community with Wikimedia Chapters

Summary: this task started in July. Most of the activities will be executed in 2013. Most activity in 2012 related to preparing for these activities: planning, generating interest, executing a pilot editathon and so on.

Main results:

· detailed planning of all GLAM-Wiki related project activities

· execution of one editathon

· raised awareness within the Wikimedia community through active participation in key events.

Activities:

This task started in July 2012.  A detailed strategy for the activities within the task was made. Importantly, four distinct user groups are central to this strategy. Below, we provide a profile of the user groups and types of activities that will be executed:

· Wiki(p|m)edia editors that are active in writing the encyclopedia and contextualising pictures etc. This can be both old experienced editors, but also new ones that are taught how to edit as part of the event. They can most easily be reached through editathons, but also in some degree by reaching out to WikiProjects. Most veterans are not doing it for prizes or offline awards, but rather because they want to learn and disseminate their knowledge, but newcomers such as students could be triggered by a small prize. (There are a few exceptions to this, for instance an astronomy contest where the winner could name an asteroid.)

· Wiki(p|m)edia photographers that are focusing on contributing pictures to Wikimedia Commons. This can be both old experienced photographers, but also new ones that are taught how to use Wikimedia Commons as part of the event. They can most easily be reached through photo scavenger hunts and photo safaris, especially if there is a contest element involved.

· Wiki(p|m)edia programmers that are working on improving the MediaWiki or on developing tools. They are most easily reached through hackathons and they thrive on challenges.

· GLAM Wiki(p|m)edians that are focusing on outreach activities and contacting GLAM institutions and other partners. One subgroup of this type is the Wikipedian in Residence, which has closer contact with a specific GLAM institution, often holding editing courses and answering questions on- or off-line. The general GLAM Wiki(p/m)edian group can most easily be reached through GLAM conferences where they can meet GLAM professionals and discuss best practices. They can also be reached through international or national mailing lists. The key here is to offer something that they wouldn’t get access to through normal channels.

To inform as many different groups of volunteers about the GLAM-Wiki events as possible, the task leaders (Wikimedia Sweden, WMSE) send out emails to different email lists outlining the project and our plans. In total, eight events will be executed within the scope of the project:
Event 1: Sweden, Stockholm, a pilot editathon in early November 2012, to test a concept and then use the same idea and structure in France, and possibly other countries next summer. Wikimedia Sweden uploaded pictures on Wikimedia Commons from Europeana's portal regarding WWI. The pictures were used as the basis for an editathon with a slogan along the lines of ‘Come and tell us the stories behind these pictures!’, i.e. the goal of the editathon was to contextualise them. A special focus for this event was on the students taking history classes at Stockholm University. 

Event 2: Sweden, Stockholm, an editathon in March 2013. 

Event 3: Germany, Berlin, a hackathon and participation in a conference in the beginning of 2013. 

Event 4: UK, London, 150 person conference 12-14 April 2013. Planning in progress. 

Event 5: Sweden, Gothenburg, conference, April 2013. 

Event 6: The Netherlands, editathon or Wiki Takes in connection to Wiki Loves Public Art (WLPA), May 2013. 

Event 7: France, an editathon in June 2013. 

Event 8: Poland, a conference in Warsaw. 

Wiki Loves Public Art

The goal is to launch a Europe-wide action to gather content related to public art, e.g. sculptures, monuments, mosaics, murals, site-specific installations, memorials. Members of the Europeana Network will be encouraged to collaborate with local Wikimedia Chapters to gather content related to public art. The basic concept is that people are invited to upload images of public art under a free licence for usage on Wikipedia. As the licences on Wikipedia (both for content as well as the texts) are similar to licences propagated by Europeana, these contributions could also be included in Europeana. The contest will take place in May 2013. In this reporting period, WMSE coordinated the work with the Wikimedia Chapters across Europe.

Work planned in the next six months
· Get data about public artworks released under a free licence. We need some type of dataset for every participating country. For them to be usable the lists should include: some form of object ID, the name of the artwork, the creator, geographical position, when it was made/erected, what type of artwork it is.

· Get structured lists up on Wikipedia so that volunteers know what to take pictures of (and ideally also on Wikimedia Commons so that we can use all the external tools that were created for Wiki Loves Monuments such as mobile apps, statistical tools etc.).

· Based on the legal situation in the country (freedom of Panorama, copyright laws etc.) any object that cannot legally be photographed has to be removed or somehow marked in the lists so that we do not get a lot of pictures uploaded that do not follow the legislation (and would later be deleted from Wikimedia Commons/Europeana).

· Get local juries created to select the best pictures for the international contest.

· Form an international jury.

· Find a sponsor for a prize for the international part of the contest.

· Produce blog posts and press releases about the contest, before, during and after to raise awareness. To promote these blog posts and to reach the public, without large PR costs, we also have to be active on social media during the entire time to build up a steady group of followers.
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	Developing new partnerships
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The objectives for this work package are: 
· To understand and promote awareness among stakeholders, of wider opportunities to engage both public and commercial partners whose potential has not yet been fully addressed, in particular:
· public libraries
· local archives (and user demand for local and family history services)
· broadcasters
· and those wishing to re-use Europeana content under an ‘open culture’ ethos.
Description of work carried out and achievements:
Task 3.1 Building a public libraries network to support Europeana

Task 3.1.1 Specification workshops were held in Madrid (M3) and The Hague (M5).

Task 3.1.2 Requirements for Europeana services were specified in D3.1, delivered in M9.
Task 3.1.4 One hundred have been identified and approached with a highly positive response. Network formation is nearing completion. MDR Partners and the partner group of public libraries participated in the Sixth National Congress of Spanish Libraries jointly organised by Europeana and MECD (Ministerio de Educacion, Cultura y Deporte) in Burgos Spain, 9-11 October. On the last day, a Europeana workshop was organised and attended by 40 public libraries from across Europe with a positive response to take up of specified Europeana services. Follow-up with participating libraries is being undertaken.
Task 3.1.5 A subset willing to act as community collection points was identified in Burgos. 

Task 3.2 Local archival collections

Task 3.2.1 Overview information and contact details for small and local archives covering 20 countries have been made available on Basecamp. A database of survey recipients has been derived from this information and an online survey sent to over 800 archival organisations across Europe with initial results analysed. 
Following an initial meeting with APEx representatives in The Hague in M9, a further meeting was held with representatives of the APEx and CENDARI projects in Berlin during M11 to discuss and agree initial plans for beneficial cooperation between the projects.  
D3.2 Assessment of the role of local archival collections was delivered on time (M12).
Task 3.3 Broadcasters

Task 3.3 This work is not planned to start until Year 2. However, an initial meeting with a wider broadcasting sector interest group within the Europeana Network was held at the Europeana Network meeting in Berlin (M11). Representatives of the German Film Institute, INA, EUScreen and Netherlands Institute for Sound and Vision were present. Plans to establish a Task Force to augment the work of WP3 were among the items discussed.
Task 3.4 Open Culture re-users

Task 3.4.1 NInA, with the support of PSNC, organised a hack day - Hack4Europe! Warsaw on 26-27 May 2012. NInA led a media and promotion campaign for the event and it was  filmed by PLATON TV – Polish scientific interactive HD television operated by PSNC.
 NInA, with the support of PSNC, developed a webpage www.hack4europe.info, and  Commissioner Neelie Kroes launched the series of events during the Europeana Awareness day in Brussels (May 2012).
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Figure 5. Commissioner Kroes launching Hack4Europe! 2012
The Hack4Europe! 2012 events in Leuven and Warsaw were successful with many interesting prototypes developed. The event in Poland got large media coverage. The final awards ceremony took place during the Digital Agenda Day in Brussels.
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Figure 6. Hack4Europe! 2012 winners with Europeana Foundation staff, Brussels, June 2012

In addition to these events, hackathons were also organised in Latvia and Ireland. The Latvia event took place on 26-27 May 2012 in Riga, organised by the National Library of Latvia in co-operation with TechHub Riga. The event in Ireland took place on 24-25 September 2012 in Dublin, organised by the Department of Arts, Heritage and the Gaeltacht, the Irish Manuscripts Commission and the Digital Humanities Observatory, in co-operation with Fáilte Ireland
Work planned in the next six months

Task 3.1 Building a public libraries network to support Europeana
Task 3.1.3 The public libraries which are partners in EA will test, implement and validate the identified services in the context of their own regular work for a three-month trial period, before describing and ‘packaging’ them for wider implementation by Month 14.

Task 3.1.6 MDR Partners, working with the Europeana Foundation (EF) will lead the establishment of web-based training and orientation activities by Month 14.
Task 3.1.7 Planning will be undertaken for a major public libraries conference to promote the use of Europeana to Ministries, senior professionals local authorities and other bodies responsible for public libraries to promote the outcomes of this work and to encourage further take-up.
Task 3.2.1 A second conference, directed mainly towards public libraries in Southern and Eastern Europe, will be organised during Year 2.

Task 3.2 Local archival collections

Task 3.2.1 The initial analysis provided in D3.2 will be extended and deepened.

Task 3.2.2 Drawing on the knowledge gained from Task 3.2.1, EF will conduct a further analysis of its own content. This work will assess whether and in what form Europeana might develop services of relevance and interest to Europe’s genealogy and local history markets either a) through its own portal or b) in partnership with commercial services by Month 18 (D3.3).

Task 3.3 Broadcasters
Task 3.3.1 Drawing on experience and knowledge gained in WP1, WP4 and contacts available through country partners, EF and MDR will commence a structured assessment of the potential for integrating and delivering Europeana content through the web-based and/or broadcast services of a range of European broadcasting organisations, to be completed by Month 20.
	Work Package Number
	4

	Work Package Title
	Connecting cultural content with the tourism

	Lead Partner
	Culture24

	Start Month:

End Month: 
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The objectives for this work package are: 
· in line with the Europeana Strategic Plan 2011-2015,  WP4 looks to deliver Europeana aggregated content to cultural tourists wherever they are accessing information about places 

· to assess the content and data needs of tourists and the tourism sector by: 

· scoping exactly what data needs to be provided, in what formats and where/how users will discover the content 

· thereby enabling the scoping and identification of data-packaging opportunities and services 

· to explore the possibilities of promoting culture into tourism on a strategic level through discussions with European and national governmental tourism bodies, forming relationships with key European tourism bodies, mapping existing related cultural tourism offers and identifying key themes of interest 

· to engage with commercial tourism, accommodation and travel companies, offering them access to packages of Europeana content, supported by location-based venue and event information that will enrich their cultural tourism offer and improve the quality of their offer to their users.

Description of work carried out and achievements:
Achievement overall: 

This work package has progressed well over its first year. Partners delivering work in this period were Culture24, Agence Luxembourgeoise d’Action Culturelle (Plurio.Net), Institut za Medunarodne Odnose (IMO), Riksantikvarieambetet (SwNHB), Europeana Foundation (EF) and Department of Arts, Heritage and the Gaeltacht (AH&G). Details, broken down into the relevant tasks are below (note any tasks not due to begin or be completed within Year 1 are omitted).
Task 4.1 User needs analysis and profiling

This task was to scope and analyse (MS21) the user needs and the current challenges of three key project constituencies in relation to the use of cultural content and information within online tourist services. 
The constituencies considered were:

· tourists (in a location or planning a trip to a specific location) 

· public sector tourism bodies (local, regional, national) 

· commercial tourism sector (existing and emerging online services).
This task began slightly later than planned due to the recruitment of a research manager based at Culture24 to lead the research taking longer than expected. Culture24 and Plurio.Net together carried out the task as described. An extension of one month was asked for and granted for Milestone 21 and Deliverable 4.1. The research report (D4.1), when taken in context with the outputs of Tasks 4.2.1 and 4.3.1, gives a clear and comprehensive picture of the issues and opportunities inherent in this work package and will be a very good foundation for Year 2 and Year 3.  The task was resourced and completed to budget and to plan.  

Task 4.2: Assessing venue and events data aggregation models across Europe

Task 4.2.1 This task was to review and explore any existing national non-commercial venues, events and exhibitions aggregation and sharing services across the EU to determine if they meet the needs and working practices of the three constituent groups (tourists, public sector, commercial).

IMO, with the support of Culture24 and Plurio.Net, carried out this extensive mapping work and produced the deliverable report, D4.2, on time. We did experience difficulties in gathering responses to our survey of identified aggregator services but this was anticipated and mitigated by extensive email, phone and social media communications. Indeed those difficulties are the same as would be experienced if trying to partner with these organisations in a packaging service so were integrated into the report findings. The task was resourced and completed to budget and to plan.    

Task 4.2.2 This task was to pilot ways to model the Culture24 approach (MS24) to its operational aggregation and publishing work (already testing with the BBC and others), in order to determine which elements can usefully be replicated within SwNHB (Sweden) and other countries.

Work on this task, led by SwNHB, has begun and is progressing well. The first of a series of workshops to be delivered by Culture24 in Sweden was held successfully in December (Month 12). Outcomes and learning from that workshop are being integrated into plans for further workshops in Year 2, up to Month 18. The task is so far proceeding to budget and to plan.    

Task 4.3: Connecting with National Tourism

Task 4.3.1 For this task, AH&G, supported by Culture24 and EF, were to investigate possibilities of promoting culture into tourism on a strategic level, by researching and mapping the connections with European and national governmental tourism bodies, such as ministries and tourist boards by Month 4.  
This task was resourced and completed to budget and to plan. As with Task 4.2.1, AH&G, the lead researchers, encountered problems with making contact and garnering responses from the relevant bodies and boards in various countries. They were helped in this by members of the Europeana Network who provided personal contacts in some instances. Where it was impossible to make contact or raise a response from a certain agency, this was detailed in the final report (D4.3) and is a valuable insight in itself. 
D4.3 Summary report listing partners, contacts, themes and campaign opportunities (M12)
Task 4.3.2 For this task, Culture24, supported by all WP partners, will map all existing and upcoming campaigns across Europe, identifying strategic themes, events and priorities, in order to develop new partnerships and map opportunities for data-sharing initiatives (MS23) by Month 14.  This will cross-reference work within WP1 and WP2 to ensure synergies.

To a large extent, this work was incorporated into the research and report carried out in Task 4.3.1 above. However, the outstanding element, which will be complete on time by Month 14, is the cross-referencing of opportunities and partnerships around both tourism campaigns and data-sharing initiatives. This work is proceeding on time and to plan, supported by the reports generated by Tasks 4.1, 4.2.1 and 4.3.1. 

Work planned in the next six months

In addition to the conclusion of Task 4.3.2, outlined above, the following tasks will all begin in the first six months of Year 2 as detailed below. Thus far, we anticipate no problems in resourcing, budgets or timings.

Task 4.4 Connecting with Commercial Tourism Services

Task 4.4.1 Culture24 and Plurio.net will define the offer to commercial partners (MS22) and actively secure partnerships with commercial tourism, accommodation or travel companies. They will identify relevant ways to package cultural heritage information (venues, events and Europeana content) to the partners’ users, by negotiating editorial themes that fit with the partners’ own individual existing publishing structures.
Task 4.4.2 Informed by the strategic themes and priorities identified in Task 4.3.2, Culture24 (UK) and Plurio.Net (Greater Region) will work within their networks to create editorial links between Europeana content and their own existing databases of events and venues. This will result in a themed and contextualised data offer (D4.6) that can then be used for the creation of location-aware widgets, mobile applications and online web services in Task 4.4.3. Work to secure commercial partnership agreements will start in Month 14 and continue throughout the project (MS25).
Task 4.4.3 The work package partners will explore the creation of data feeds, mobile applications and widgets that can be tailored for re-use in both commercial and non-profit services, creating at least one high profile and sustainable service that will use Europeana content as ‘hooks’ with which to engage and attract online tourists with relevant strands of cultural content (D4.7). These will be informed by themes identified in Task 4.3.2. This work will take place between Month 14 and Month 30.
	Work Package Number
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	Work Package Title
	Copyright and related rights framework

	Lead Partner
	Stichting Nederland Kennisland

	Start Month:

End Month: 
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WP5 of Europeana Awarness has three core objectives: 

· Raise awareness for and increase compliance with the Europeana Licensing Framework among Europeana’s data providers. Monitor the functioning of the Licensing Framework and if necessary adopt it to the evolving requirements of Europeana and its partners.

· Raise awareness among policy makers and other stakeholders for IPR issues encountered by Europeana. This includes actively engaging in policy discussions with a specific focus on solving rights issues encountered in mass digitisation projects.

· Work with data providers on increasing the amount of content available via Europeana that can be freely re-used either because it is correctly identified as being in the Public Domain or because it is made available under open licences.

Description of work carried out and achievements:
Achievement overall: 

Work package 5 has had a very intensive first year. Partners delivering work in this period were Kennisland, Europeana Foundation, University of Amsterdam and the Bibliothėque Nationale de Luxembourg.  This year has been marked by the successful transition of Europeana and all its providers to the new Data Exchange Agreement in September 2012. With this transition, the Europeana Licensing Framework that had been designed by the Europeana Connect project in 2010 and 2011 is complete. 
The first half of the year has been marked by intensive interactions with data providers, aggregators and national bodies in charge of data delivery to Europeana. These interactions have resulted in an overwhelming adoption of the DEA. As a result, only a small number of data providers have stopped providing data to Europeana under the conditions of the DEA. The introduction of the DEA has resulted in temporary removal of 3.5 million objects from Europeana, most of which had been re-ingested under the new condition by the end of the year (see figure 7 below).

[image: image6.png]Rights label per category (by total objects)

515,382 3,519,391 3,670,584 4108396 4,191,261

4,544,653
4350195 4,431,411

4,342,583

/)7

730,87
%2,702892,, 54 14
12,185,341
11,099,921

7,304,034 8,111,655

8,066,757
03/12 04/12

M Public Domain
Creative Commons

All Rights Reserved
M Unmarked





Figure 7: Rights label per category (by total objects)
The second main work stream of WP5 has been the attempt to improve the quality of the rights information that is being provided with the rest of the metadata. WP5 is working hard in order to ensure that all metadata that is being provided to Europeana contains valid rights information that allows end-users and API users to determine if and under which conditions they may re-use the digital objects that are available via Europeana. Since Q4 of 2012, Europeana has enforced the requirement to specify rights information for all newly ingested (and re-ingested) metadata. With the completion of Milestone 26, data providers can access all relevant information in one location on the Europeana Professional website.
 This has resulted in a marked decrease in the percentage of un-labelled objects available via Europeana (see figure 8 below).
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Figure 8. Rights label per category (percentage of total)

In addition, WP5 has started work to improve the quality of the rights-related metadata that is already in Europeana. For this we have done systematic research into the quality of the existing rights metadata (both quantitative and qualitative). Based on this research, WP5 together with the Europeana Foundation, has developed a strategy for approaching data providers with requests for improvements on rights information. Based on this strategy, a toolkit has been developed that provides standard letters and integrates with the CRM system in use by the Europeana Foundation. This online toolkit (Deliverable 5.1) will be used for the rights improvement campaign that will start in Q1 2013. 

With regards to the KPIs that relate to WP5, we are happy to report that all KPIs have been exceeded. Below we provide more detailed information broken down into tasks (note any tasks not due to begin or be completed within Year 1 are omitted):
Task 5.1.1 Promoting adoption of the Europeana Licensing Framework
As mentioned above, the transition to the new Europeana Licensing Framework has been completed successfully. While initially scheduled to be completed by Month 6, we have only managed to complete the initial transition phase by Month 9. We have however achieved a much higher level of adoption of the DEA than initially expected. As a result, we have spent more personnel resources in this period than initially budgeted, but this is offset by the fact that this task does not require much additional input. 

Task 5.1.2 Fine-tuning the Europeana Licensing Framework
As expected, this task has not seen a lot of activity yet. WP5 is collecting issues that are being raised by data providers and other members of the Europeana Network for later review. We have however decided to address one issue immediately. A number of data providers had indicated that the current rights values available for the EDM:rights field do not properly cover the rights situations of objects digitised as part of Public Private Partnerships. WP5 has set up a Task Force consisting of data providers, domain experts and private digitisation partners. This Task Force has met twice in 2012 (in June and November) and will offer recommendations in Q1 2013. This task is carried out and resourced according to plan.

Task 5.1.3 Raising Awareness of other IPR issues encountered by Europeana

The focus of this task has been on the discussions about the Orphan Works Directive and the Public Sector Information Directive. Europeana has closely followed the legislative developments of these two directives and has provided input into the legislative process. This has happened both directly as well as via the advocacy group Informations Sans Frontières. In Q4 of 2012, Europeana Foundation proposed an advocacy framework to the Europeana Network. This task is carried out and resourced according to plan.

Task 5.2.1 Legal research into licensing models

This research task is carried out by the Institute for Information law together with the Bibliothėque Nationale de Luxembourg. This reporting period has been primarily devoted to experience gathering, related to different national and European approaches such as extended collective licensing (Scandinavian countries but also France and the Netherlands), the Memorandum on Key Principles on the Digitisation and Making Available of Out-of-Commerce Works, the expected impact of the Orphan Works Directive and the proposed directive on collective licensing. This led to a narrowing of the research focus on the trans-national effects of licensing-based solutions for the problems created by mass digitisation projects. This task is carried out and resourced according to plan and will continue in 2013.

Task 5.3.1 Promote adoption of the principles of the Europeana Public Domain Charter among Network members

All partners involved in WP5 have shifted their advocacy efforts to increasing the amount of objects that are correctly labelled as being in the Public Domain. One of the main achievements during the reporting period has been the addition of the collection of the Rijksmuseum Amsterdam (110,000 high quality objects labelled as Public Domain Marked) to Europeana in Q3. As shown in figure 8 above and KPIs 1.4 and 5.1, the general trend is positive and well above our initial expectations. We expect to make further progress here once the online toolkit for approaching data providers with existing un-labelled objects becomes operational in Q1 of 2013.This task is carried out and resourced according to plan.

Task 5.3.2 Promotion of the adoption of open content licensing among cultural heritage institutions contributing to Europeana

Kennisland and Europeana Foundation have invested considerable effort into this task (including an unforeseen research effort to assess the quality of existing rights metadata). So far, this work has been geared to develop a strategy (approved by the Europeana Foundation management in Q3) and the associated online toolkit (Deliverable 5.1). We expect to see the first results of this work once the toolkit is employed as part of the rights labelling campaign starting in Q1 of 2013. We expect to balance the additional research efforts related to this task with reduced efforts related to Task 5.1.1 in Year 2 of the project. 

Work planned in the next six months
All of the tasks outlined above will continue in 2013. We are on or ahead of the plan for all of our activities. The first half of 2013 will see a specific focus on the rights labelling campaign (Task 5.3.2). In addition we will organise a first research workshop related to Task 5.2 in Q2 of 2013.

3. Deliverables and milestones tables 

The Deliverables in Table 1 are ordered by ‘Due delivery date from Annex I’.

	Table 1. Deliverables



	Del. no. 
	Deliverable name
	WP no.
	Lead participant
	Nature
	Dissemination 
level

	Due delivery date from Annex I
	Delivered
Yes/No
	Actual / Forecast delivery date
	Comments

	D1.1
	Online Activity Planner with initial awareness activities completed by each WP
	1
	1
	O
	PU
	M2
	Yes
	M2
	

	D3.1
	Public library service definitions and requirements
	3
	26
	R
	PU
	M9
	Yes
	M9
	

	D1.2
	Strategic Communications Plan,  to include model tactical plan, evaluation template and timetable for a 36-month rolling campaign programme 
	1
	7
	R
	RE
	M9
	Yes
	M10
	Draft version sent to EC early in Month 10 and final version sent by 12 October 2012 (M10)

	D4.1
	Report on scoping and analysing the needs of tourists, public sector tourism bodies and the commercial tourism sector
	4
	13
	R
	PP
	M9
	Yes
	M10
	This deliverable was postponed in agreement with the EU project officer. Postponed to include results from the research.

	D2.1
	User requirements and IPR implications for User Contributed Content in Europeana
	2
	6
	R
	RE
	M12
	Yes
	M12
	

	D3.2
	Assessment of the role of local archival collections
	3
	26
	R
	PU
	M12
	Yes
	M12
	

	D4.2
	Report on aggregator distribution and effective aggregation models
	4
	13
	R
	PP
	M12
	Yes
	M12
	

	D4.3
	Summary report listing partners, contacts, themes and campaign opportunities
	4
	13
	R
	PP
	M12
	Yes
	M12
	

	D5.1
	Online Advocacy Kit for increasing the amount of content in Europeana that can be freely re-used
	5
	21
	O
	PU
	M12
	Yes
	M12
	


Milestones

The Milestones in Table 2 are ordered by ‘Due achievement date from Annex I to the Grant Agreement’.

	Table 2. Milestones



	Milestone

no.
	Milestone name
	Due achievement date from Annex I
	Achieved
Yes/No
	Actual / Forecast achievement date
	Comments

	MS1
	Model tender for recruiting PR agencies
	M1
	Yes
	M1
	

	MS28
	Network kick-off  meeting
	M1
	Yes
	M1
	

	MS29
	Collaborative workspace
	M1
	Yes
	M1
	

	MS30
	Quality Plan
	M1
	Yes
	M3
	Finalised by M3 to be able to include a review and comments of the PMB

	MS8
	Start of the campaigns (WWI UGC)
	M2
	Yes
	M2
	

	MS7
	User requirements
	M4
	Yes
	M4
	Documented in D2.1

	MS26
	Guidelines for providers to encourage uptake of rights information relating to existing content
	M6
	Yes
	M10
	Postponed due to DEA transition and CC0 publication 

	MS31
	Progress Report no.1
	M6
	Yes
	M4, M10
	Reporting aligned with the bi-annual Steering Group meetings in April and  October 2012

	MS21
	User needs scoped and analysed
	M8
	Yes
	M8
	Documented in D4.1

	MS2
	PR results template online
	M9
	Yes
	M9
	

	MS13
	Public library services defined and specified
	M9
	Yes
	M9
	

	MS4
	Annual report  on impact and effectiveness of on-going national advocacy work by the co-ordinators
	M12
	Yes 
	M12
	

	MS14
	Public library network identified
	M12
	Yes
	M12
	

	MS22
	Commercial partnership offer defined
	M12
	Yes
	M12
	


4. Project management

The objectives for WP6 Management and Coordination are: 

· management of the whole project, according to agreed methods, structures and procedures as described in section B3.3, including administrative management, reporting to the EC and performance monitoring

· to provide leadership and guidance for the Best Practice Network in the directions set out in the proposal, managing priorities and risks and ensuring the quality of deliverables:

· ensuring efficient and effective management and decision-making procedures

· co-ordinating the work and monitoring progress in order to achieve successful delivery of the expected results

· within time, budget, resource and quality control constraints and according to performance indicators

· managing the contract and assuring the project deliverables and reports issued comply with the Commission’s requirements

· supporting efficient and effective communication and information sharing among partners

· providing efficient financial management and timely payment procedures.
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Task 6.1 – Project and Financial Administration

Task 6.1.1 A consortium agreement was produced for the project, which has been signed by all the partners during Year 1. 
Progress of Europeana Awareness for Year 1 has been accumulated in six-monthly intervals in internal Progress Reports (MS31, MS32). These bi-annual progress reports feed into the Annual Report 1 (D6.1). The six-monthly progress reports as well as the Annual Reports are evaluated by the Europeana Foundation Board, which acts as the Steering Committee for the project. 

The financial administration for Europeana Awareness is managed by the EF. The first pre-financing was transferred to all partners on time. However, some partners did not provide the right bank details (particularly IBAN codes). Payments were made as soon as the right information was received. 

The Europeana Foundation has set up a specific financial report, which all partners fill in every six months (mid-term reports). The information in these reports is useful for completing the information in the EC Participants Portal (NEF) as well as for monitoring intermediate status updates of partners’ expenses. Official EC financial reporting is done on a yearly basis (D6.2, D6.4, D6.6). After the formal reporting for Year 2, all partners will also be asked to provide a forecast for the remaining period of the project. EF checks all financial reports, for example checking the usage of the right exchange rate and the eligibility of costs. Communication takes place via Basecamp (Task 6.1.4).
Task 6.2 – Internal communication and meetings

The Europeana Awareness project was kicked-off with a project meeting in The Hague (26-27 January 2012) which was attended by all consortium members (MS28). Information was provided on the general scope of the project and extensive planning and coordination activities with partners, work package and task leaders took place though break-out sessions. In addition, a special ‘Paper Wall’ session was organised to collect information from all partners on possible PR opportunities in their country for the coming three years. The social aspect of all 48 consortium partners getting acquainted during the kick-off meeting was also very important (Task 6.2.2).

[image: image8]
Figure 9. Europeana Awareness kick-off meeting, KB, The Hague

The Project Management Board (PMB) meetings take place each month via teleconference, initiated and documented by EF. The PMB has met physically twice in the first year, namely at the kick-off meeting and during the Europeana Plenary in Leuven in June 2012 (Task 6.2.1).
EF has set up several communication mechanisms and a collaborative workspace (MS29). Europeana Professional hosts the Europeana Awareness project website,
 which is used to store and publish project outcomes such as Deliverables as well as agendas and presentations. Whenever a document is ‘Public’, it will appear under ‘Outcomes’ on Pro and is therefore also shared with the wider Europeana Network and related projects.
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Figure 10. Europeana Awareness project website

Basecamp is used for communication with the consortium through mailing lists. Each work package also has its own project space which can be used to share information or work on documents. Smartsheet is another software tool that is used for the purpose of sharing online information in sheets which require regular updating (Task 6.2.3).
EF has set up online reporting forms (Woofoo) for the quarterly progress reporting by partners. These reports are evaluated and validated by the WP leaders and are also used as input for reporting to the EC. 
Task 6.3 – Quality assurance and Risk Management

A Quality Plan was produced for the project by Month 1 (MS30), which includes information on quality management and organisation, quality assurance and a risk log. Deliverables are reviewed internally or externally where necessary according to the Quality Plan. Information on the review of documents is documented in the Quality Register (Task 6.3.1). The risk log is regularly updated and is reviewed by the PMB and the Steering Group. Necessary counter actions and remedial actions are taken and documented in the risk log (Task 6.3.3).
EF monitors the schedule for planned deliverables and milestones regularly, to ensure that they are achieved according to the agreed time schedule (Task 6.3.2). Nonetheless, modifications of the Description of Work are seen to be necessary for a project of this magnitude. The PMB always tries to take on board the total needs of the project and the partners but adhere to the spirit of the work agreed and the deadlines, particularly of deliverables. The PMB has in the course of 2012 come to some decisions based on wide knowledge of the project and its relationship with other EU-funded projects in the Europeana sphere but these have not always been agreed by the EU coordinator. We need a better mechanism to ensure the right decisions are being made for the benefit of the project and the use of public monies. It is suggested that this be worked out early in 2013. 

[image: image10]
· As described in the progress of Task 6.3 above, a better mechanism is needed to ensure the right decisions are being made regarding modifications of the DoW for the benefit of the project and the use of public monies.
· There is a mistake in the document  I – ‘Description of Work’ (297261 Europeana Awareness - Workplan table), on page 14: for MS10 ‘Roadmap for collaboration with Wikimedia’ the Lead Beneficiary number should not be ‘42 University of Oxford’ but partner ‘47: Wikimedia Sweden’. This does not have an effect on the project as partners and the work package leader are aware of the mistake. 

· With the agreement of the EC, finalisation of D4.1 Needs of tourists, public sector tourism bodies & the commercial tourism sector, was postponed by one month from M9 to M10 to allow the inclusion of research results. 
· Deliverable 1.2 Strategic Communications Plan, planned for Month 9 needed two more weeks to be finalised as the Appendices required a good level of detail and planning for the rest of the duration of the project, which in the light of WP1 is very important. To be able to comply with requirements from the EC, a draft report was sent to the EC for information purposes before the final version was submitted by Month 10 (12 October 2012).
· A reallocation on the use of the Other Costs budget of 8,500 Euro for Wikimedia Sweden was agreed on with the EC. Instead of just one final conference, six GLAM-Wiki mini-events will be undertaken, culminating in a final seventh event.  These will use the money assigned to Other Costs and take place between Month 8 and Month 24 with each mini-event being a subset of the final conference.

·  An extension for D3.2 Assessment of the role of local archival collections, was not agreed upon by the EC. Delivery of D3.2 was proposed in two iterative versions. Version 1 would be delivered by the expected due date according to the DoW, namely Month 12. This would include an initial country analysis for approximately 13 countries together with the additional information from APEx. A second version would then be delivered including the survey results and analysis by mid-February 2013. As this was not agreed upon with the EC, the survey has taken place in Q4 of 2012 with initial analysis to be included in D3.2. 
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None
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· Partner 12: BIBLIOTECA JUDETEANA OCTAVIAN GOGA CLUJ changed their legal address from CALEA DOROBANTILOR 70 - 3400 CLUJ NAPOCA to CALEA DOROBANTILOR 104 - 400691 CLUJ NAPOCA. 
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	Name
	URL of the event (if available)
	Location
	Date (dd-mm-yyyy)
	Activity (presentation, distribution of flyers, publication, etc.)
	Number of participants

	Europeana Awareness kick-off meeting (General Assembly)
	http://awarenesskickoff.eventbrite.nl/
	The Hague, Netherlands
	26 to 27-01-2012
	Presentations, workshops
	80

	Ireland DEA Workshop
	
	Dublin, Ireland
	31-01-2012
	Workshop
	

	Launch of Europeana 1914-1918 Family History Roadshows programme
	
	Luxembourg
	22-02-2012
	Presentation at press conference
	

	Waterloo200 commemoration workshop
	
	Brighton, UK
	28-02-2012
	Presentation of EA and potential ways to promote Waterloo bicentenary in 2015. Group included James Elles, MEP 
	10

	Lectures on social media for the US Embassy in Riga staff
	
	Riga, Latvia
	05-03-2012
	Presentation 
	15

	WP2 meeting (Storytelling Engine)
	
	Hilversum, Netherlands
	09-03-2012
	Meeting
	

	WP4 meeting
	
	Brighton, UK
	12 to 13-03-2012
	Workshop
	C24 staff

	Salon du Livre 2012
	http://www.salondulivreparis.com/
	Paris, France
	15 to19-03-2012
	Presentation
	190 000

	European Public Sector Information (EPSI) conference
	http://epsiplatform.eu/content/join-us-epsiplatform-conference-2012 
	Rotterdam, Netherlands
	16-03-2012
	Presentation ‘Europeana and Open Culture’ by Harry Verwayen (EF)
	350

	National Book Fair, Bibliothèque National de France
	
	Paris, France
	16 to 19-03-2012
	Europeana stand and presentations to VIPs
	

	Public libraries Europeana service specification workshop (WP3)
	
	Madrid, Spain
	21 to 22-03-2012
	Workshop, presentations
	14

	Lectures on social media for the Communication and Information Science students of the University of Latvia
	
	Riga, Latvia
	24-03-2012
	presentation
	20

	WW1 Centenary Strategic Planning Meeting, Imperial War Museum
	
	London, UK
	27-03-2012
	Presentation, meeting
	30

	First World War Digital Commemoration Roundtable
	
	London 
	27-03-2012
	Roundtable meeting and discussion 
	40

	‘Training for managers to run their own Europeana 1914-1918 roadshow’
	
	France Bevk Public Library, Nova Gorica Library, Slovenia
	28-03-2012
	Coaching by Y. Berglund Prytz
	1

	Europeana 1914-1918 Family History Roadshow
	http://pro.europeana.eu/web/europeana-1914-1918
http://www.ng.sik.si/
	Nova Gorica, Slovenia
	28-03-2012
	Collection day
	75

	Project Audience and LA Experience meeting
	
	San Diego, USA
	13-04-2012
	Meeting to discuss the working  practices of these agencies and  best practice
	3

	European Cultural Commons event
	
	Copenhagen, Denmark
	19 to 20-04-2012
	Presentation by Harry Verwayen (EF)
	40

	Europeana 1914-1918 Family History Roadshow
	http://pro.europeana.eu/web/europeana-1914-1918

	Maribor, Slovenia
	19 to 21-04-2012
	Collection day
	

	Europeana 1914-1918 Family History Roadshow
	http://pro.europeana.eu/web/europeana-1914-1918

	Sønderborg, Denmark
	23 to 25-04-12
	Collection day
	

	Public Librarians’ National Conference
	
	Targu Mures, Romania
	26-04-2012
	Presentation
	

	Ministers’ Briefing (Europeana Awareness event)
	http://pro.europeana.eu/web/guest/9mayministerstreasures and http://europa.eu/rapid/press-release_MEMO-12-312_en.htm?locale=en
	Brussels, Belgium
	09-05-2012
	Directors' Conference, plus ministers' briefing, presentations
	200

	EVA Florence 2012
	http://lci.micc.unifi.it/labd/2012/03/eva-florence-2012/
	Florence, Italy
	9 to 11-05-2012
	Conference, workshop
	

	WP2 meeting
	
	Hilversum 
	12-05-2012
	Meeting to explore crossover and collaboration
	10

	Visit England meeting with CEO, Partnerships and Performance, Head of Marketing, Head of Destination Management and Head of Partnerships
	
	London
	14-05-2012
	Meeting to discussion collaboration and joint marketing
	8

	SEEDI Conference
	
	Ljubljana, Slovenia
	17-05-2012
	Europeana: A Networked Vision
	

	European Museum Night 2012 event at the National Library of Latvia
	
	Riga, Latvia
	19-05-2012
	presentation
	1 000

	WP4 meeting
	
	Brighton, UK
	21 to 23-05-2012
	
	c.24, IMO staff

	MUSIT conference
	
	Stavanger, Norway
	23-05-2012
	Presentation by Sarah McSeveny-Åril
	40

	Hack4Europe! 2012 Poland 
	http://pro.europeana.eu/web/guest/hack4europe-2012
	Warsaw, Poland
	26 to 27-05-2012
	Hackathon
	

	Hack4Europe! 2012 Latvia
	http://pro.europeana.eu/web/guest/hack4europe-2012
	Riga, Latvia
	26 to 27-05-2012
	Hackathon
	30

	Publishing and the Ecology of European Research (PEER) Project Conference
	http://www.peerproject.eu/peer-end-of-project-conference-29th-may-2012/ 
	Brussels, Belgium
	29-05-2012
	Overcoming Barriers to Delivery & The Europeana Business Case for Open Metadata
	

	Arts Council South East
	
	Brighton, UK
	30-05-2012
	Meeting to discuss research 
	2

	‘Training for managers to run their own Europeana 1914-1918 roadshow’
	
	University of Oxford IT Services, UK
	05 to 06-06-2012
	Coaching by Y. Berglund Prytz
	40

	ENUMERATE meeting
	
	Madrid, Spain
	06-06-2012
	Workshop meeting looking at the topic of measuring use and impact of digital heritage collections
	30

	Danish Presidency Conference
	
	Copenhagen, Denmark
	11-06-2012
	(1) Europeana: Environmental Barriers & Solutions
(2) Achieving Interoperability   
	

	Europeana Awareness PMB meeting
	
	Leuven, Belgium
	13-06-2012
	Meeting
	

	Communications group ‘Europeana is all of us’ – WP1 and others
	
	Leuven, Belgium
	13-06-2012
	Meeting
	65

	De-brief of the Europeana 1914-1918 roadshows
	
	Leuven, Belgium
	13-06-2012
	Meeting (Y. Berglund Prytz and A. Edwards)
	20

	Europeana plenary: Connecting Society Through Culture
	http://pro.europeana.eu/web/leuven-2012
	Leuven, Belgium
	13 to 15-06-2012
	Conference
	270

	Hack4Europe! 2012 Belgium
	http://pro.europeana.eu/web/guest/hack4europe-2012
	Leuven, Belgium
	13 to 15-06-2012
	Hackathon
	

	Engage: Crowdsourcing Digital Image Collections
	
	Oxford, UK
	14-06-2012
	
	

	Digital Agenda Assembly
	http://joinup.ec.europa.eu/event/2nd-digital-agenda-assembly-brussels-belgium-21-22-june-2012 
	Brussels, Belgium
	21-06-212
	Hack4Europe! winners awards presented by MEP Silvia-Adriana Ticau
	Digital Agenda Assembly

	Digital Transformations in Learning
	
	London, UK
	21-06-212
	Keynote Presentation by K. Lindsay
	100

	Werkbijeenkomst ‘Nederlands-Vlaamse samenwerking bij de digitalisering van het erfgoed’, Nederlandse Taalunie
	http://taalunie.org/ 
	Antwerp, Belgium
	21-06-2012
	Attendance/roundtable
	c.100

	Second public libraries specification workshop (WP3)
	
	The Hague, Netherlands
	25-06-2012
	Workshop
	8

	Workshop eSbirky and Europeana
	
	Liberec, Czech Republic
	26-06-2012
	Workshop at North Bohemian Museum
	

	Open Culture Conference
	
	London, UK
	26-06-2012
	Conference presentation on use of digital collections and WP4 research  
	200

	Research-related meetings with public tourist bodies in the Greater Region
	
	Various locations in the Greater Region
	26 to 28-06-2012
	Meetings
	10 (across meetings)

	41st LIBER Annual General Conference
	http://www.utlib.ee/liber2012/ 
	Tartu, Estonia
	27-06-212
	Conference
	c.280

	Open Data Workshop for UK providers
	
	London, UK
	28-06-212
	Workshop
	

	Policies and Practices in Access to Digital Archives: Towards a New Research and Policy Agenda
	http://www.summer.ceu.hu/archives-2012  http://www.slideshare.net/hverwayen/business-model-innovation-open-data 
	Budapest, Hungary
	02-07-2012
	Presentation by Harry Verwayen (EF)
	

	University of Oxford Digital Humanities Summer School
	
	Oxford, UK
	12-07-2012
	Presentation by K. Lindsay
	100

	Romanian Librarians Association Conference
	
	Galati, Romania
	29-08-2012
	Presentation
	

	AHRC Commodity Histories
	
	London, UK
	07-09-2012
	Presentation
	100

	Educators’ Workshop: World War I Centenary: Continuations and Beginnings
	
	Oxford, UK
	07-09-2012
	Meeting
	30

	Oxford Alumni Weekend
	https://www.alumniweb.ox.ac.uk/alumniweekend/page.aspx?pid=968
	Oxford, UK
	14-09-2012
	Presentation ‘Europeana 1914-1918’
	100

	Europeana 1989 workshop
	
	Warsaw, Poland
	17-09-2012
	Workshop
	17

	Czech Aggregator workshop
	
	Prague, Czech Republic
	19-09-2012
	Workshop
	56

	National Conference AIBM Germany (IAML)
	http://www.iaml.info/en/node/759 
	Frankfurt, Germany
	19-09-2012
	Conference
	

	Open Knowledge Festival
	http://okfestival.org/ 


	Helsinki, Finland
	19-09-2012
	Presentation by Harry Verwayen (EF): Europeana and the Cultural Commons http://www.slideshare.net/hverwayen/europeana-and-the-commons
	1,000 delegates - online audience of 12,000

	Exploratory meeting with TripAdvisor
	
	London
	20-09-2012
	Meeting to explore partnerships and joint working  
	3

	Training for volunteers ‘Europeana 1914-1918 roadshow’
	
	Oxford, UK
	24-09-2012
	Workshop, Y. Berglund Prytz
	20

	Hack4Europe! 2012 Ireland
	http://pro.europeana.eu/web/guest/hack4europe-2012
	Dublin, Ireland
	24 to 25-09-2012
	Hackathon
	

	WP4 workshop
	
	Brighton, UK
	25 to 26-09-2012
	Planning workshop
	

	‘Engage!’ Workshop on User Generated Content
	
	The Hague, Netherlands
	26-09-2012
	Workshop
	

	German Historians Conference (Deutscher Historikertag)
	http://www.historikertag.de/Mainz2012/en/programme/special-events/thursday-september-27th.html
	Mainz, Germany
	27-09-2012
	Europeana 1914-1918 – ‘Ein internationales Crowd Sourcing Project’ presentation Frank Drauschke
	50

	‘The Memory of the World in the Digital Age: Digitization and Preservation’ conference 
	
	Vancouver, USA
	27-09-2012
	Presentation
	

	Europeana Aggregator Forum Meeting
	
	The Hague, Netherlands
	27-09-2012
	Meeting
	15

	Beyond Access
	
	Washington DC, USA
	2 to 3-10-2012
	Participation in group discussions
	150

	Presentation of CARARE
	http://caase.byethost16.com/?page_id=11
	
	3-10-2012
	Europeana was mentioned in the presentation
	30 persons

	Europeana Conference / VI Congreso Nacional de Bibliotecas Públicas
	http://en.www.mcu.es/bibliotecas/MC/2012/CongresoBP/index.html 
	Burgos, Spain
	9 to 10-10-2012
	Presentations by Rob Davies and Jonathan Purday
	250



	Europeana Awareness Public Libraries workshop (WP3)
	http://en.www.mcu.es/bibliotecas/MC/2012/CongresoBP/index.html
	Burgos, Spain
	11-10-2012
	Workshop for Europeana public library members
	40

	Economies of the Commons 3
	http://ecommons.eu/
	Amsterdam, Netherlands
	11 to 12-10-2012
	Conference
	

	Europeana Collections 1914-1918 Consortium Meeting
	
	Belgrade, Serbia
	14-10-2012
	Meeting
	

	CAA moot (Computer Applications and Quantitative Methods in Archaeology)
	http://www.caa.uio.no/konferanse12.html

	Stavanger, Norway
	15-10-2012


	Presentation by Sarah McSeveny-Åril

	60

	London Digital Humanities
	
	London, UK
	16-10-2012
	Presentation, Community Collection, Roadshows and the Great War
	100

	Re-imagining open education, published works and social media
	
	London, UK
	16-10-2012
	Keynote Presentation by K. Lindsay
	200

	National conference ‘Bulgarian participation in Europeana: Co-operation and Development’
	http://www.libvar.bg/conferences/Euroropeana_17102012/index.html
	Varna, Bulgaria
	17-10-2012
	Conference
	35

	‘Polskie zbiory w Eropeanie’ (‘Polish content in Europeana’) conference
	https://dl.psnc.pl/2012/10/24/torunska-konferencja-polskie-zbiory-w-europeanie/  
http://www.icimss.edu.pl/?id=77
	Toruń, Poland


	18-10-2012
	Presentations by Eleanor Kenny (BL), Marcin Werla (PSNC), Karolina Czerwińska (NinA)
	c.60-70 people from libraries and museums across Poland

	Local libraries seminar
	
	Kuldiga, Latvia
	18-10-2012
	Seminar
	30

	Education Day ‘Europeana 1914-1918’
	
	Banbury, UK
	19-10-2012
	Education Day, S.Barker,  and Y. Berglund Prytz, and K. Lindsay
	200

	Hembygdens helg
	http://www.hembygd.se/wp-content/uploads/2012/10/Hembygdens-helg-20-21-oktober.pdf
	Stockholm
	20th of October
	Presentation
	20 persons

	Training for volunteers ‘Europeana 1914-1918 roadshow’
	
	Oxford, UK
	22-10-2012
	Workshop, Y. Berglund Prytz
	20

	Shaping Access
	http://www.zugang-gestalten.de/english/ 
	Berlin, Germany
	22-10-2012
	Presentation by Harry Verwayen (EF): Shaping Access, Business model Innovation

http://www.slideshare.net/hverwayen/2012-oct-22-shaping-access-presentationalt 

and presentation by Frank Drauschke (Facts & Files): Europeana 1914-1918. The participants voted in the end of the day for the best short presentation and 1914-1918 got the second place
	

	Realising the Opportunities in Digital Humanities
	http://www.dri.ie/realising-opportunities-digital-humanities 
	Dublin, Ireland
	23-10-2012
	Presentation by Jon Purday 
	200 library, digital industry and university people

	Annual meeting of Public Libraries Association
	
	Ribno, Slovenia
	24-10-2012
	
	

	Cultura 2.0
	http://kultura20.pl/
	Warsaw, Poland
	26-10-2012
	Presentation by Y. Berglund Prytz and Marcin Werla 
	

	EuroMed 2012 (Cyprus Presidency & Awareness Event)
	http://www.euromed2012.eu/

	Limassol, Cyprus
	28 October – 31 November 2012
	Presentations by Harry Verwayen (EF) and Gunnar Urtegaard (Norsk Kulturrad)
	Cultural Commons Briefing (20) Main conference session (150)

	Internet Librarian 2012 at Olympia
	Opening Up e-Resources track http://www.internet-librarian.com/2012/day.php?day=Tuesday#TrackC
	London, UK
	30-10-2012
	Presentation by Eleanor Kenny 
	100-120

	Culture24 Board of Trustee meetings
	
	London 
	02-02-2012, 30-04-2013, 26-07-2012, 01-11-2012 
	Board meeting with reporting and strategic discussion
	15

	Banbury Europeana 1914-1918 Family History Roadshow
	http://pro.europeana.eu/web/europeana-1914-1918
	Banbury, UK
	03-11-2012
	Collection Day
	

	ECEI (European Congress on e-Inclusion) meeting
	http://ecei12.com/ 
	Brussels, Belgium
	5 to 6-11-2012
	Meeting on role of public libraries in e-inclusion process for local communities
	

	Oxford Centenary Meeting
	
	Oxford, UK
	06-11-2012
	Workshop
	40

	Culture and Education Hearing (EC Committee)
	http://www.europarl.europa.eu/committees/en/cult/events.html
	Brussels, Belgium
	06-11-2012
	Europeana partners Paul Keller and Stefan Gradmann presented at a EC Culture and Education Committee Hearing on the topic of 'Opportunities for online access to Europe's cultural diversity'
	

	CARARE final conference
	http://www.carare.eu/eng/Activities/CARARE-Final-Conference
	Copenhagen, Denmark
	8 to 10-11-2012
	Presentation by Sarah McSeveny-Åril 
	

	HOPE in Europeana: Raising Awareness on New Content


	http://www.osaarchivum.org/events/HOPE-Europeana-Raising-Awareness-New-Content
	Budapest, Hungary
	05-11-2012
	Workshop, presentation
	

	The Autumn meeting ‘Höstmötet’ (annual meeting for the culture sector in Sweden)
	Link to the program (the exhibition is mentioned page 5): http://www.raa.se/wp-content/uploads/2012/10/HM-2012-Program-utskriftsformat.pdf

	Malmö, Sweden
	6 to 8-11-2012
	The Swedish National Heritage Board arranged an Europeana exhibition/display
	c. 250

	MFST meeting with the Autonomous Province of Trento, Informatica Trentina and ICCU
	
	Trento, Italy
	12-11-2012
	Presentation of  ‘Europeana 1914-1918’
	10

	Mayor’s Office meeting
	
	London
	12-11-2012
	Meeting to discuss potential collaborations and joint marketing
	3

	EVA/Minerva Conference Jerusalem
	http://www.digital-heritage.org.il/ 
	Jerusalem
	13 to 14-11-2012
	Presentation (2x)
	100+

	Living in the Digital World, ASPIRE Rountable.
	
	Oxford, UK
	13-11-2012
	Meeting
	50

	 ‘Engage: Crowdsourcing Digital Image Collections’
	http://www.oucs.ox.ac.uk/itlp/engage/
	
	15-11-2012
	Presentation by A. Edwards and K. Lindsay
	30

	WW1 training day in Oxford
	
	Oxford, UK
	16-11-2012
	Training
	5

	Digital Transformations, AHRC Moot
	
	London, UK
	19-11-2012
	How to Run a Community Collection online (exhibition/stand)
	200

	Meeting with the Culture Department in Sweden
	
	Stockholm, Sweden
	22-11-2012
	Discussion of Europeana playing a part in Culture Capital of Umeå 2014
	

	‘First World War: New Perspectives’
	
	Oxford, UK
	23-11-2012
	Workshop by A. Edwards, and K. Lindsay
	15

	Europeana Network Task Force meetings
	
	Berlin, Germany
	26-11-2012
	Task Force meetings (Pre-AGM meetings)
	70

	EA WP1 meeting
	
	Berlin, Germany
	26-11-2012
	Meeting
	26

	Europeana Network Annual General Assembly
	
	Berlin, Germany
	27-11-2012
	Participation, presentations, Task Force meetings
	173 



	Conference: ‘Archives, libraries, museums in the digital world 2012’
	
	Prague, Czech Republic
	28 to 29-11-2012
	Conference 
	

	Information fair ‘Teeviit’
	http://www.teeviit.ee/ 
	Tallinn, Estonia
	28-11-2012 to 1-12-2012
	Information fair for students
	

	Danish Presidency Event 
	
	The Hague, Netherlands
	01-12-2012
	Background on the Creative Industries in Europe
	

	NODEM conference
	http://www.nodem.org/conferences/hong-kong-2012/
	Hong Kong
	02-12-2012
	Presentation by Harry Verwayen (EF)
	

	Migrating heritage: networks and collaborations across European museums, libraries and public cultural institutions - Glasgow University
	http://www.gla.ac.uk/research/az/gramnet/getinvolvedactiveprojects/melamigratingheritage/ and

http://www.mela-project.eu/upl/cms/attach/20121119/181830286_6888.pdf 
	Glasgow, UK
	03-12-2012
	Presentation by Eleanor Kenny 
	c100 people from Museums, libraries and archives across UK, Europe and even a couple of US participants

	Arts Council England, Head office
	
	London
	20-01-2012, 29-08,2012, 04-12-2012
	Meeting to discuss strategic impact of project research progress
	7

	Modelling workshop with Culture24 (WP4)
	
	Visby, Sweden
	11-12-2012
	Workshop
	9

	Event organised by Département du Nord, France
	
	Ypres, Belgium
	11-12-2012
	‘Europeana 1914-1918 & Crowdsourcing collections - for teaching & research’ at ‘Constructions mémorielles articipatives’
	

	Sharing is Caring, organised by The Association of Danish Museums, Statens Museum for Kunst and The Danish Broadcasting Corporation
	http://www.formidlingsnet.dk/sharing-is-caring-2012-program
	Denmark
	12-12-2012
	Jill Cousins presentation: ‘Building a European Cultural Commons’
	

	‘Training for managers to run their own Europeana 1914-1918 roadshow’
	
	In Flanders Fields museum, Ypres
	12 to 13-12-2012
	Coaching by Y. Berglund Prytz.
	5

	MuseiD-Italia workshop


	http://www.otebac.it/index.php?it/22/archivio-eventi/233/roma-musei-digitali-in-rete-presentazione-del-progetto-museid-italia
	Biblioteca Nazionale Centrale, Rome, Italy


	14-12-12
	The workshop was an opportunity to talk about Europeana and the participation of content providers in the project.
	

	‘Training for managers to run their own Europeana 1914-1918 roadshow’
	
	University of Oxford IT Services
	23 to 24-12-2012
	Coaching by Y. Berglund Prytz.
	2
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The project is progressing well and in line with the project plan for the first 12 months. All milestones and deliverables for the reporting period have been delivered.
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Europeana Awareness is progressing well and expects to be able to meet its Year 1 performance targets.
	No.
	Relating to which

project objective /

expected result?
	Indicator 
	 Method of measurement
	Expected progress
	

	
	
	
	
	Year1
	Current Status
	Year2

	1.1
	Wide political

awareness and

support at EU and

National level
	Existence of national initiatives
	Quantitative
	8
	19
	16

	1.2
	Wide political

awareness and

support at EU and

National level
	Europeana Structural Funding
	Quantitative
	Agreement on form
	Mobilising and creating knowledge of Europeana’s structural funding under the CEF programme has been achieved and is ongoing. The agreement has not been finalised due to postponed dates of voting from the European Parliament
	Development of

mechanisms

	1.3
	Wide political

awareness and

support at EU and

National level
	Events involving EU-officials

and participating countries’

policymakers
	Quantitative
	4
	6
	6

	1.4
	Wide political

awareness and

support at EU and

National level
	Increase in labelled Public Domain material
	Quantitative
	500,000
	1,029,271*

	2,000,0000

	2.1
	Wide brand

recognition among

end-users and user

engagement across all

main user groups and

delivery modes
	Number of countries covered by PR campaigns
	Quantitative
	9
	7 plus 3 international campaigns
	18

	2.2
	Wide brand

recognition among

end-users and user

engagement across all

main user groups and

delivery modes
	Brand awareness and recognition
	Qualitative and quantitative studies of prompted and unprompted recognition of the brand and investigation of values that tar get groups associate with the brand. A research agency will be appointed to survey

representative target groups before and after a campaign. This survey will be carried out three times over the course of the project.
	Raise brand awareness and recognition among target

audiences by 20% during

country campaign, to be measured by representative

phone and email surveys as described.
	Research scheduled for 2013
	Raise brand awareness

and recognition by 20%

among target

audiences during each

individual country

campaign

	2.3
	Wide brand

recognition among

end-users and user

engagement across all

main user groups and

delivery modes
	Media reporting
	Press cuttings and OTS [Opportunities to See] statistics
	An online cuttings file will be produced by each agency

Within four weeks of campaigns

ending. Size will vary, 

depending on popular appeal of the topic. e.g. for IPR, a small number of opinion pieces in significant

media would equal 150 items about UGC events.
	>600 media mentions: see Annex 1 for 
details
	An online cuttings file will

be produced by each agency with 4 weeks of

campaigns ending.  Size

will vary, depending on

popular appeal of the topic. E.g. for IPR, a small

number of opinion pieces

in significant media would

equal 150 items about UGC events.

	2.4
	Wide brand

recognition among

end-users and user

engagement across all

main user groups and

delivery modes
	Take up on social networks
	Quantitative metrics [e.g.

Twitter followers, blog posts, Facebook friends] and tracking of trends
	Each campaign to create a

social network presence relevant to the story concerned. The number of followers, friends etc will be set for each campaign and

will depend on target audience and duration of

campaign.
	Europeana

-Twitter: 8000 followers

-Blog: 137 posts, resulting in over 137,000 page-views, averaging 1,000 page-views per  blog post

-Pinterest: 2,000 followers

-Facebook: 14,561 fans. In 2012, Europeana had 4.2 million impressions on Facebook. In 2012, Europeana published an average of 4 updates a week, each averaging 17,040 impressions per post

Europeana 1914-1918

-Retronaut: 4 capsules, 350 shares (active since Nov 2012)

-Twitter: 127 followers (active since Nov 2012)

-Facebook: 111 fans (active since Nov 2012)

-Blog: 10 blog posts on 1914-1918 resulting in 7,558 views (Map of Europeana in 1914 was the most popular blog post of the year with 2,297 views)
	Each campaign to create a

social network presence relevant to the story concerned. The number

of followers, friends etc will be set for each campaign and will depend

on target audience and

duration of campaign.

	2.5
	Wide brand

recognition among

end-users and user

engagement across all

main user groups and

delivery modes
	Number of items added to

Europeana as part of the content- gathering campaigns
	Quantitative
	20,000
	47,306


	40,000

	2.6
	Wide brand recognition among end-users and user

engagement across all

main user groups and

delivery modes
	Number of people attending the content-gathering events
	Quantitative
	200
	2,300


	500

	2.7
	Wide brand recognition among end-users and user

engagement across all

main user groups and

delivery modes
	Amount of articles in the press/blogosphere on the content gathering campaign + GLAM-Wiki collaboration
	Quantitative
	30
	>600 media mentions: see Annex 1 for details
	150

	2.8
	Wide brand recognition among end-users and user

engagement across all

main user groups and

delivery modes
	Amount of Wikipedians

participating in the Public Art campaign and GLAM-Wiki
event
	Quantitative
	-
	0
	600

	3.1
	Continued development and expansion of Europe’s

network of cultural

heritage professionals

participating in

Europeana
	Number of public libraries integrating Europeana-related

services
	Project monitoring of visible online services
	5
	5
	15

	3.2
	Continued development and expansion of Europe’s

network of cultural

heritage professionals

participating in

Europeana
	Number of public libraries and

local archives being part of the Europeana Network (formerly CCPA)
	Quantitative
	50
	60
	100

	3.3
	Continued development and expansion of Europe’s

network of cultural

heritage professionals

participating in

Europeana
	Local archival collections/

aggregations identified as suitable for Europeana
	Project investigation and

register
	10
	10
	100

	3.4
	Continued development and expansion of Europe’s

network of cultural

heritage professionals

participating in

Europeana
	Number of outline agreements

exchanged with cultural online

service providers and broadcasters
	Project monitoring of agreements signed
	1
	0
	3

	4.1
	To pilot tourist-facing

content services with

high profile commercial tourism partners
	To pilot tourist-facing content services with

high profile

commercial tourism

partners
	Project monitoring of agreements signed
	0
	0
	1

	4.2
	To pilot tourist facing

content services with

high profile commercial tourism partners
	Number of outlets for Europeana data
	Project monitoring of published outlets for the data
	0
	0
	3

	5.1
	Increased standardisation

regarding rights’

status information and

adoption of solutions

for addressing rights

issues for the benefit

of digitisation, access

and re-use of content
	Percentage of Europeana data

providers complying with licensing framework progress
	Administrative
	60%
	66%**
	80%

	5.2
	Increased standardisation

regarding rights’

status information and

adoption of solutions

for addressing rights

issues for the benefit

of digitisation, access

and re-use of content
	Amount of material accessible through Europeana that is labelled to allow re-use
	Statistical measurement

indicator
	15%
	27%
	25%

	5.3
	Increased standardisation

regarding rights’

status information and

adoption of solutions

for addressing rights

issues for the benefit

of digitisation, access

and re-use of content
	Amount of works labelled with

the public domain mark
	Quantitative
	463,507
	4,544,653
	1,000.000


* Based on measurements starting from March 2012 

** Measured on a percentage of works basis, rather than per data provider. The percentage of   works that is rights labelled (the licensing framework requires that all data is rights labelled, so the percentage of rights labelled objects out of the total is used as a proxy here).


Deviations to Milestones and Deliverables as noted in the above Report were largely minor. 


WP4 – Plurio.Net work on pilot Task 4.1 meant frontloading some of the technical spend previously marked for Year 2 into Year 1. Both Plurio.Net and Culture24 drew up briefs for the work on their individual systems.

Due to the set up of the Europeana Awareness project, use and dissemination activities took place on several levels. The project itself was promoted widely within partner institutions and networks across Europe. Furthermore, Europeana was promoted heavily through specific events and PR campaigns in 2012 as part of the work in WP1, for which separate reporting streams are set up. As shown below, many Europeana Awareness consortium partners presented on Europeana and/or the project at meetings and conferences. Workshops, training sessions and interviews were given and several publications were issued.

Presentations

1. Europeana Foundation

Cousins, Jill, ‘Connecting Society through Culture’, Europeana Plenary, Leuven, Belgium, 14 June 2012

Verwayen, Harry, ‘Europeana and Open Data’, European Public Sector Information (EPSI) conference, Rotterdam, Netherlands, 16 March 2012
http://www.slideshare.net/epsiplatform/track-g-harry-verwayen?ref=http://epsiplatform.eu/content/track-g-re-use-cultural-heritage-information-chi
Verwayen, Harry, ‘The open philosophy of Europeana’, Europeana Awareness Event 

‘Culture for Digital Innovation’, Brussels, Belgium, 9 May 2012
7. British Library

Kenny, Eleanor, ‘Europeana: cultural heritage in the digital age’, Migrating heritage: networks and collaborations across European museums, libraries and public cultural institutions - Glasgow University, 3 December 2012

Kenny, Eleanor, ‘Opening Up e-Resources track’, Internet Librarian 2012 at Olympia, London, UK, 30 October 2012  
http://www.internet-librarian.com/2012/day.php?day=Tuesday#TrackC 

Purday, Jon, ‘Europeana 1914-1918’ at Realising the Opportunities of Digital Humanities, Dublin, Ireland, 23 October 2012

http://www.dri.ie/realising-opportunities-digital-humanities and http://dri.ie/media-mashup  

8. Bibliothèque nationale de France (BnF)

Rassat Marc, Presentation of Europeana Portal, National Book Fair of France, Paris, 16-19 March 2012

Racine Bruno, Speech on the future of Europeana, Ministerial Ceremony of Europeana Awareness Event ‘Culture for Digital Innovation’, Brussels, 9th May 2012

Overview presentations (five) to all European visitors coming to the BnF for professional matters

12. Biblioteca Judeteana
Stanca, Sorina, presentation of European Digital Library at Public Librarians National Conference in Targu Mures, Romania, 26 April 2012
Stanca, Sorina, presentation for Romanian Librarians Association Conference, Galati, Romania, 29 August 2012
15. Facts&Files
Drauschke, Frank, presentation ‘Europeana 1914-1918’, Conference of German Historians (Deutscher Historikertag). Mainz, Germany, 27 September 2012
20. Koninklijke Bibliotheek

Savenije, Bas, ‘The Library Case Study’, Culture for Digital Innovation, Brussels, 9 May 2012

http://pro.europeana.eu/documents/900548/1114155/The+Library+case+study 

22. Norsk Kulturrad  (Arts Council Norway)

McSeveny-Åril, Sarah, ‘Keep an open mind for open data’, MUSIT conference, Oslo, Stavanger, Norway, 23 May 2012.

http://prezi.com/mgut-vce50nx/europeana-keep-an-open-mind-for-open-data/?kw=view-mgut-vce50nx&rc=ref-15047945
McSeveny-Åril, Sarah, ‘Gi og så skal du få – åpne data fra arkiv og museum’, CAA mote, Stavanger, Norway, 15 October  2012

http://prezi.com/8j-0sjwqd35z/gi-sa-skal-du-fa-apne-data-fra-arkiv-og-museum/?kw=view-8j-0sjwqd35z&rc=ref-15047945
McSeveny-Åril, Sarah, ‘National infrastructure – backbone of aggregation and service building’, CARARE conference, Copenhagen, Denmark, 9 November 2012
http://prezi.com/awixmg2fid7d/national-infrastructure-as-the-backbone-of-aggregation-and-service-building/?kw=view-awixmg2fid7d&rc=ref-15047945
Urtegaard, Gunnar, ‘Achievements of and challenges faced by local institutions in digitising local archival and museum content and contributing to Europeana: a Norwegian case study’, EuroMed 2012, Cyprus, 29 October – 3 November 2012
27. Narodowy Instytut Audiowizualny

Czerwińsk, Karolina, ‘Hack4Europe Warsaw. How to hack for Europeana?’, Europeana Plenary, Leuven, Belgium, 14 June 2012
28. Eesti Rahvusraamatukogu
Rood, K., ‘Estonian data into Europeana’ – panel discussions, Summer Seminar of Estonian Memory Institutions, 28 August 2012

29. National Library of Latvia
Vilks, Andris., ‘National planning as the key for successful implementation of digitization strategies’ including also several slides on Europeana which was presented during the conference ‘The Memory of the World in the Digital Age: Digitization and Preservation’, Vancouver, USA, 27 September 2012
“Europeana” - Europeana promotion during the Launch of the National Digital Library of Latvia. European Museum Night 2012, Riga, Latvia, 19.05.2012

Indriksone, Antra. “Europeana”. Seminar for Kuldiga District Librarians, Kuldiga, Latvia, 18.10.2012

30. Narodni Muzeum-National Nuseum NM
Douša, Pavel, ‘eSbirky and Europeana’, to the Czech regional museums in Hradec Králové, 1 October 2012

Douša, Pavel, ‘eSbirky and Europeana projects’ in City of Prague Museum, at the meeting of the working group for IT of Ministry of Culture, 3 October 2012
Lukeš, Michal, PhDr, PhD, ‘Museum case study in Czech Republic’ at Europeana Awareness Event ‘Culture for Digital Innovation’, 9 May 2012
34. Agence lux. D’action culturelle PLURIO.NET

Thinnes, Frank, EVA / Minerva Conference in Jerusalem; presentation in plenary and detailed presentation of the key findings of the User Needs Survey of WP4, 13 November – 14 November 2012

36. PSNC

Werla, M., Walkowska, J., ‘Federacja Bibliotek Cyfrowych: wsparcie instytucji kultury w udostępnianiu zbiorów on-line, agregacja metadanych na potrzeby Europeany’, Conference ‘Polskie zbiory w Europeanie’, Toruń, Poland, 18 October 2012

Werla, M., ‘Federacja Bibliotek Cyfrowych: Stan obecny i kierunki rozwoju’, Conference ‘Automatyzacja Bibliotek Publicznych - Modele współpracy bibliotek publicznych – czy razem możemy więcej, szybciej, lepiej?’, Warsaw, Poland, 8 November 2012

Werla, M., Parkoła, T., ‘Agregacja metadanych zbiorów polskich instytucji kultury’, Conference ‘Dziedzictwo w sieci – różne aspekty digitalizacji’, Kraków, Poland, 29 November 2012
42. University of Oxford
Berglund Prytz, Y., ‘Let's RunCoCo! Running a community collection online’, Cultura 2.0, Warsaw, Poland, 26 October 2012
Berglund Prytz, Y., ‘Community Collection, Roadshows and the Great War’ at London Digital Humanities, London: Senate House, UK, 16 October 2012

Edwards, A. and Lindsay, K., ‘Engage: Crowdsourcing Digital Image Collections’, Oxford, UK, 15 November 2012
http://www.oucs.ox.ac.uk/itlp/engage/ 

Edwards, A., ‘Europeana 1914-1918 and Crowdsourcing collections - for teaching and research’ at ‘Constructions mémorielles participatives’ organised by Département du Nord, France, Ypres, Belgium, 11 December 2012

Lee, S., ‘Europeana 1914-1918’, WW1 Centenary Strategic Planning Meeting, Imperial War Museum London, London, UK, 27 March 2012

Lee, S., ‘Case Study Collection Days’, Europeana Plenary: Connecting Society Through Culture, Katholieke Universiteit Leuven, Leuven, Belgium, 14 June 2012

Lindsay K., ‘AHRC Commodity Histories. Opening History through crowdsourcing and collaboration’, London, UK, 7 September 2012

Lindsay K., ‘Crowdsourcing World War I and Community Contributed Collections’ at University of Oxford Digital Humanities Summer School, University of Oxford, UK, 12 July 2012

Lindsay K., ‘Digital Transformations in Learning’, the Keynote Presentation at Collaborative Histories and Community Contributed Collections, University College London, UK, 21 June 2012
Lindsay K., ‘Re-imagining open education, published works and social media’ the Keynote, Presentation at Re-imagining World War I: Open Education, Open Content, Open Minds, London: The Hatton, UK, 16 October 2012

43. Ustav Pro Soudobe Dejiny av CR V.V.I

Roubal, Peter, ‘EAwareness project 1989 in the Czech Republic’ on Open Society Archives (Hungary) Europeana Awareness conference titled ‘HOPE in Europeana: Raising Awareness on New Content’, Budapest, Hungary, 5 November 2012 http://www.osaarchivum.org/events/HOPE-Europeana-Raising-Awareness-New-Content
45. Pencho Slaveykov Regional Library (Varna)
Milkova, Emilia, and Kalcheva, Radka, ‘Varna Public Library in Europeana – yesterday, today, tomorrow’, International conference ‘Europeana and the Bulgarian institutions’, Plovdiv, 3-4 April 2012
http://www.libvar.bg/archive/prezentations/Kalcheva_Plovdiv_042012.pdf

Demirev, Emil, ‘Library, digitization and knowledge in the times of Open Access’, XXII BLIA national conference ‘Libraries today – innovation policies and practices’, Sofia, 7-8 June 2012
http://www.libvar.bg/archive/prezentations/Demirev_bbia_2012.pdf
Kalcheva, Radka, ‘What's to be an Aggregator?’, at Bulgarian participation in Europeana. Co-operation and Development, Varna, 17 October 2012
http://www.libvar.bg/conferences/Euroropeana_17102012/index.html
Dimcheva, Kristiana, and Kalcheva, Radka, ‘The old serials’ other life’, Second international conference ‘Digital Presentation and Preservation of Cultural and Scientific Heritage’, , Veliko Tarnovo, 18-21 September 2012 http://www.libvar.bg/archive/prezentations/DimchevaKalcheva_vt_2012.pdf

Tarnovo, Veliko, and Kalcheva, Radka, ‘Bulgaria and Europeana – yesterday, today and tomorrow’, conference ‘Bulgarian projects for digitization and promoting Bulgarian cultural heritage through Europeana’, 19 March 2012
http://www.libvar.bg/archive/prezentations/Kalcheva_Tarnovo2012.pdf

Publications/ Interviews:

8. Bibliothèque nationale de France
BnF, "Europeana Regia, Une bibliothèque numérique rare", Sémaphore n°118 (newspaper of the Ministry of Cultural affairs), August 2012 

Bru Emmannuelle, "Europeana Regia: l'essentiel des manuscrits royaux européens", Chronique n°63, July-September 2012

Lisieski Sylvie, « La guerre 1914-1918 sur Europeana », Chronique n°64, October-December 2012
Rassat Marc, “Découvrir Europeana avec Europeana Awareness”, Chronique n°63, July-September 2012

Racine Bruno, « Europeana : à nouveau président, nouveaux défis : interview de Bruno Racine », Chroniques, January-March 2012 (interview)
17. ICCU, Italy
Interview with Jill Cousins on Europeana http://www.culturaitalia.it/opencms/en/contenuti/focus/Jill_Cousins___Europeana_s_success_receives_a_boost_from_CulturaItalia_and_other_national_aggregators_.html?language=en&tematica=Tipologia&selected=8&rubspec=en_interview

Interview with Carlo Meghini on cloud computing for Europeana http://www.culturaitalia.it/opencms/en/contenuti/focus/Carlo_Meghini___The_National_Research_Council__CNR__is_working_on_Cloud_Computing_for_Europeana_.html?language=en&tematica=Tipologia&selected=8&rubspec=en_interview
22. Norsk Kulturrad (Arts Council Norway)

Interview with Gunnar Urtegaard on Europeana, published on the Europaportalen (the area of the Norwegian government’s website for Norway’s relations with the EU) http://www.regjeringen.no/nb/sub/europaportalen/aktuelt/nyheter/2012/europas-e-bibliotek.html?id=696631
27. Narodowy Instytut Audiowizualny

Interviews:

Czerwińska, K., ‘Akcja Hack4Europe!’ at Radio Kampus, 27 May 2012, 10:30

Czerwińska, K., ‘Hack4Europe! w Warszawie’ at Polskie Radio 2, 27 May 2012, 14:30

Czerwińska K., ‘Hack4Europe! w Warszawie’ at Radio Dla Ciebie, 27 May 2012, 15:30

Publication: 
Bendyk E., ‘Pomaganie hakowaniem’, ‘Polityka’ 22 May 2012 and http://www.polityka.pl/nauka/komputeryiinternet/1526993,1,hakerzy-z-dobrymi-pomyslami.read 
28. Eesti Rahvusraamatukogu
Koppel, A., ‘Europeana – a Fading Identity or a Possibility to Show Estonia?’, in Riigikogu Toimetised, No 26, 2012, available at http://www.riigikogu.ee/rito/index.php?id=16226 (in Estonian).
Riigikogu Toimetised (Parliamentary Editions) - the Journal of the Estonian parliament is a forum for discussing the constitutional tasks of the Parliament and it is oriented towards politicians and everybody interested in politics. It also publishes pre-reviewed quality research papers that deal with the issues of interest in modern society, governance and politics.

29. National Library of Latvia
Radio

Platpīre, Anna. “Eiropas digitālā bibliotēka piedāvā 20 miljonus objektu” / European Digital Library offers 20 million objects” at the Latvian Radio Station No. 1. Interview with the representatives of the National Library of Latvia – Emīls Klotiņš and Signe Valtiņa on Europeana. 2012.09.27. Available: http://banga.latvijasradio.lv/zinas/anketa2.sqt?aID=57048&aGR=0
TV

“Muzeju naktī LNB iepazīstinās ar e-pakalpojumiem” / “During the Museum Night the National Library of Latvia will present its new e-services” – mention also Europeana as the huge hub for European cultural heritage and the contribution to Europeana done by National Library of Latvia at the TV24. 2012.09.27. Available: http://www.youtube.com/watch?v=PAXKk8gUw5s&feature=share&list=UUQB69U7cGby3uO7_huaiMVw 

Publications

“Atvadoties no Eiropas: jaunā dzīve Amerikā” = "Leaving Europe: A new life in America". 2012.12.19. Available: http://www.lnb.lv/lv/atvadoties-no-eiropas-jauna-dzive-amerika, http://www.lnb.lv/en/leaving-europe-new-life-america 

LNB digitalizēs vēl pusmiljonu laikrakstu lapaspušu / NLL going to digitize a half million newspaper pages. 2012.12.19. Available: http://www.lnb.lv/lv/lnb-digitalizes-vel-pusmiljonu-laikrakstu-lapaspusu, http://www.lnb.lv/en/nll-going-digitize-half-million-newspaper-pages  

Europ.in – vai tava vecmāmiņa to lietotu? / "Europ.in” - Would Your Grandmother Use It? 2012.10.15. Available: http://blogs.lnb.lv/2012/10/europ-in-%E2%80%93-vai-tava-vecmamina-to-lietotu 

Digitālās bibliotēkas "Europeana" dati tagad atvērti brīvai izmantošanai. / Europeana's huge cultural dataset opens for re-use. 2012.09.19 2012.09.20. Available: http://www.biblioteka.lv/Libraries/latvijas-nacionala-biblioteka/News/ArticleItem.aspx?article=19588&type=0
Digitālās bibliotēkas "Europeana" dati tagad atvērti brīvai izmantošanai = Europeana's huge cultural dataset opens for re-use. 2012.09.19. Available: http://www.lnb.lv/lv/digitalas-bibliotekas-europeana-dati-tagad-atverti-brivai-izmantosanai, http://www.lnb.lv/en/europeanas-huge-cultural-dataset-opens-re-use  

Europeana laikrakstu projekta ieviešana. / Launch of the Europeana Newspapers project  2012.09.14. Available: http://www.biblioteka.lv/Libraries/latvijas-nacionala-biblioteka/News/ArticleItem.aspx?article=19523&type=0
Europeana laikrakstu projekta ieviešana = Launch of the Europeana Newspapers project. 2012.09.13. Available: http://www.lnb.lv/lv/europeana-laikrakstu-projekta-ieviesana, http://www.lnb.lv/en/launch-europeana-newspapers-project  

Kultūras ministre Eiropas digitālās bibliotēkas portālā uzsver Latvijas Dziesmu svētku fenomena nozīmi. / Minister of Culture stresses out the importance of the Latvian Song Festival in her blog post at Europeana.eu” [Information published on the basis of the blog post at Europeana pro by the Minister of Culture of Latvia]. 2012.06.29. Available: http://www.biblioteka.lv/Libraries/latvijas-nacionala-biblioteka/News/ArticleItem.aspx?article=18713&type=0
Kā brūvēja alu un sēja Jāņu sieru mūsu senči? / How our ancient folks used to brew beer and make cheese? Mention of Europeana in relation to digitized materials regarding Midsummer festival2012.06.12. [Short mention also on Europeana]. Available: http://www.apollo.lv/zinas/ka-bruveja-alu-un-seja-janu-sieru-musu-senci/519712
Latvijas IT speciālisti dosies uz Briseli / Latvian IT developers will go to Brussels. Financenet (Latvian News portal) on the winners of the Latvian hackathon. The article tells about the Hack4Europe! contest Latvia, which was organized here for the first time, the results of the contest as well as explains what Europeana is. 2012.06.20.  Available: http://financenet.tvnet.lv/erisinajumi/426361-latvijas_it_specialisti_dosies_uz_briseli
Latviju pārstāvēs Digitālajā asamblejā Briselē. / Latvia Will be presented in the Digital Assambly in Brussels. Boot.lv (Latvian Technology portal) on the winners of the Latvian hackathon  2012.06.20. Available: 

http://www.boot.lv/software/latviju-parstaves-eiropas-digitalaja-asambleja-brisele
Latviju pārstāvēs Digitālajā asamblejā Briselē. / Latvia Will be presented in the Digital Assambly in Brussels  2012.06.21. Available: http://www.biblioteka.lv/Libraries/latvijas-nacionala-biblioteka/News/ArticleItem.aspx?article=18601&type=0
Europeana. 2012.06.08. Available: http://www.lnb.lv/lv/europeana, http://www.lnb.lv/en/europeana 

LNB piedāvā jaunus e-pakalpojumus: grāmatu portālu, mājaslapu arhīvu un citus /  National Library of Latvia presents new services: book portal, www archive and others. 2012.05.18. Available: 

http://www.kasjauns.lv/lv/zinas/81634/lnb-piedavas-jaunus-e-pakalpojumus-gramatu-portalu-majaslapu-arhivu-un-citus
Muzeju naktī Latvijas Nacionālā bibliotēka demonstrēs jaunos e-pakalpojumus. / During the Museum Night National Library of Latvia will present its new services. 17.05.2012. Available: http://www.biblioteka.lv/Libraries/latvijas-nacionala-biblioteka/News/ArticleItem.aspx?article=18073&type=0
Pastkarte no Hitlera jeb Europeana stāsta neparastus stāstus par Pirmo pasaules karu = A postcard from Hitler – Europeana shares extraordinary stories of WW1. 2012.05.17. Available: http://www.lnb.lv/lv/pastkarte-no-hitlera-jeb-europeana-stasta-neparastus-stastus-par-pirmo-pasaules-karu, http://www.lnb.lv/en/postcard-hitler-europeana-shares-extraordinary-stories-ww1  

Pastkarte no Hitlera jeb Europeana stāsta neparastus stāstus par Pirmo pasaules karu. 2012.05.08. / A postcard from Hitler – Europeana shares extraordinary stories of WW1 Available: http://www.biblioteka.lv/Libraries/latvijas-nacionala-biblioteka/News/ArticleItem.aspx?article=17929&type=0
Hack4Europe! 2012 [26-27, Rīga]. 2012.05.12. Very popular Latvian blogger Kristaps Skutelis on Hack4Europe! Latvia. Kristaps Skutelis is a very popular Latvian IT blogger with a wide audience. His involvement into promoting Hack4Europe! Latvia event can be considered as a great success. Available: http://krizdabz.lv/pasakumi-dzive/hack4europe-2012-26-27-05-riga/
Pirmais kultūras hakeru konkurss Rīgā – "Hack4Europe!". 2012.05.16. / 1st cultural hackathon in Riga. Available: http://www.biblioteka.lv/Libraries/latvijas-nacionala-biblioteka/News/ArticleItem.aspx?article=18036&type=0
Hack4Europe! Rīgā. 2012.05.03. / Hack4Europe! In Riga. Available: http://www.biblioteka.lv/Libraries/latvijas-nacionala-biblioteka/News/ArticleItem.aspx?article=17888&type=0
A Gateway to European Newspapers. 2012.02.27. Available: http://www.lnb.lv/lv/ari-latvijas-laikraksti-bus-lasami-europeana, http://www.lnb.lv/en/gateway-european-newspapers  

Arī Latvijas laikraksti būs lasāmi Europeana. 2012.02.27. / Also Latvian Newspapers Will Be Available on Europeana. Available: http://www.biblioteka.lv/Libraries/latvijas-nacionala-biblioteka/News/ArticleItem.aspx?article=16687&type=0
Dreimane, Jana. The Digital Public Library of America Plenary Meeting 2011. Bibliotēku pasaule. Spring 2012, Riga. A brief summary on the fact of agreement between the The Digital Public Library of America and Europeana. Quotes by Robert Darnton and Jill Cousins mentioned in the text. 

34. Agence lux. D’action culturelle PLURIO.NET
26-28 June 2012: interviews with touristic operators in the Greater Region to identify user needs analysis 

46 survey interviews in the framework of the user needs analysis (by phone, and at three cultural venues in the GR: Grand Place in Brussels, World Heritage Site Völklinger Hütte, Centre Pompidou Metz)

42. University of Oxford
Berglund Prytz, Y., ‘Europeana 1914-1918: collecting memories’ in Blog: Oxford World War I Centenary Programme, 17 August 2012
http://ww1centenary.bodleian.ox.ac.uk/
Berglund Prytz, Y., ‘First World War Roadshow’ in Blog: Oxford World War I Centenary Programme, 28 August 2012
http://ww1centenary.bodleian.ox.ac.uk/
Bull, Stephen, ‘ErsterWeltkrieg : What is it Good For ?’ in Blog: World War I Centenary: Continuations and Beginnings, University of Oxford, 2 July 2012 http://ww1centenary.oucs.ox.ac.uk/material/erster-weltkrieg-what-is-it-good-for/
Lindsay, K., ‘World War One Family History Roadshow, Banbury Museum, Saturday 3 November’, 24 October 2012
http://ww1centenary.bodleian.ox.ac.uk/
Paddock, Alexandra, Case study: ‘Crowd-sourcing for engagement: RunCoCo’, 13 August 2012

http://blogs.oucs.ox.ac.uk/ltg-casestudies/2012/08/13/crowd-sourcing-for-engagement-runcoco/ 

Edwards, A., and Paddock, A., interview, ‘Crowd-sourcing for engagement: RunCoCo’, University of Oxford IT Services, 25 July 2012, Interview for YouTube http://youtu.be/fiUNOshcMDc 

Countless interviews for press and media associated with the publicity for Europeana 1914-1918 roadshows, Oxford or on location at roadshows, January to December 2012, press conferences and media interviews

Countless tweets and online conversations associated with the publicity for Europeana 1914-1918 roadshows, online, January to December 2012, publication

https://twitter.com/hurricaneally  and https://twitter.com/RunCoCo  and https://twitter.com/ww1lit 
45. Pencho Slaveykov Regional Library
Kalcheva, Radka, Telesat TV, the interview presents Europeana, and the advantages of the European virtual library, 19 March 2012
http://www.youtube.com/watch?v=J5Ge0x8xrAU&feature=youtu.be
Publications: 
1.Tvoiat den newspaper, 22 March 2012
2. Cherno more newspaper, 22 March 2012
3. Narodno delo newspaper, 22 March 2012
http://www.libvar.bg/projects/Europeana_Awareness/Europeana_biblio.html
Workshops and Training:

11. Kozep-Europai Egyetem
Workshop ‘HOPE in Europeana: Raising Awareness on New Content’, Budapest, Hungary, 5 November 2012
http://www.osaarchivum.org/events/HOPE-Europeana-Raising-Awareness-New-Content 


17. ICCU

Workshop ‘Europeana Awareness: initiatives and projects of the central institute for the union catalogue of the Italian libraries’, Florence, Italy, 11 May 2012
29. National Library of Latvia
Local library seminar at Kuldiga Central Library, in Kuldiga, Latvia, 18th of October, 2012

Information for librararians around Kuldiga district on the new facilities they can use in their daily work - technologies, web sources etc. The representative from the National Library of Latvia, Antra Indriksone, presented the new facilities of the Digital Library of Latvia as well as our participation in Europeana and the way librarians can use Europeana to let people discover new sources of information and explore it efficiently. 
29. National Library of Latvia
Hack4Europe! Latvia. Riga, Latvia, 26.05.2012-27.05.2012. Available: http://hack4europe2012-riga.eventbrite.com/ 
30. Narodni Muzeum-National Museum NM
Czech Aggregator workshop to inform Czech participants about Europeana project status and its possibilities for Czech memory institutions. The participants were mostly from Czech museums and galleries. The workshop was also supported by Czech Ministry of Culture and by Czech Association of Museums and Galleries. National Museum, Prague, Czech Republic, 19 September 2012. 

34. Agence lux. D’action culturelle PLURIO.NET

Workshop ‘Tourism Marketing Greater Region’, presenting Europeana and the proposed service to a group of 20 professional touristic guides and tour operators from the Greater Region. Part 1 (German speaking group), Arlon, Belgium, 10 November 2012
Workshop ‘Tourism Marketing Greater Region’, presenting Europeana and the proposed service to a group of 20 professional touristic guides and tour operators from the Greater Region. Part 2 (French speaking group), Metz, France, 30 November 2012
36. PSNC

Open workshop on digital libraries, with a dedicated information stand about online access to cultural heritage, including Europeana, and the distribution of flyers, Warsaw, Poland, 26-27 October 2012.
http://dl.psnc.pl/2012/11/12/kultura-2-0-cyfrowe-archiwa-narzedziownia/lang-pref/en/
41. Helsingin Yliopisto
Workshop on educational use and re-use of cultural material from Europeana for students, Helsinki, Finland, 11 May 2012
http://remixhelsinki.mlog.taik.fi/europeana-tyopaja/ 
In addition

4. Department of Arts Heritage and the Gaeltacht, Ireland (formerly identified as Department of Tourism, Culture and Sport in the Grant Agreement) 
· Minister Sherlock attended ’Realising the Opportunities in Digital Humanities’, Dublin, Ireland, 23 October 2012 and wrote a press release: http://www.dri.ie/minister-sherlock-acknowledges-irelands-digital-archiving-strengths  The event was also recorded in webcasts and remains online: http://dri.ie/media-mashup  

8. Bibliothèque nationale de France

· Translation of the Europeana family history roadshow press release, 2nd May 2012
· Translation in French of the video Linked open data, 18th April 2012

· Promotion of Europeana on the footer of e-mails send by all BnF agents with the message “Europeana: Bibliothèque numérique européenne: 24 millions de documents”, 7-14 November 2012

· Direct link (via Europeana's logo) from Gallica website homepage towards Europeana website, from 27th November 2012

· Press release "Collections de livres royaux une exposition en ligne sur Europeana" to announce the virtual exhibition "Royal Book Collections", 6th December 2012
· Press release "La Digital Public Library of America (Bibliothèque numérique américaine) et Europeana lancent ensemble une exposition sur les migrations : Quitter l’Europe : une nouvelle vie en Amérique”, 19th December 2012

10. Biblioteca Nacional de Portugal

· Europeana blog: EU Minister’s Pick post promoted at: http://www.culturadigital.pt/
· Website containing 12 different versions of the selected Portuguese Europeana item: http://purl.pt/23700/1/index.htm
· Promotion of Europeana Annual report: http://www.culturadigital.pt/
· Promotion of Awareness Project: http://www.culturadigital.pt/europeana_awareness.htm
27. Narodowy Instytut Audiowizualny

Hack4Europe! Warsaw was filmed by Platon TV. English version: http://tv.pionier.net.pl/Default.aspx?id=1238 

28. Eesti Rahvusraamatukogu
· A poster ‘Estonia in Europeana’ was presented at LIBER’s 41st annual conference in Tartu
· Promoting Europeana: to a visitor from Western Michigan University, USA; translating Europeana news items into Estonian and publishing them at our website and on social media - Twitter and FB ; combining Europeana and ‘Newspapers Online’ project in seminar for members of ELNET Consortia
· Information fair ‘Teeviit’: information fair for students - promoted electronic services and Europeana digital collections as an alternative place to find information about culture and history from other European countries. Tallinn, Estonia, 28 November to 1 December 2012: http://www.teeviit.ee/
· Christmas Book Market in NLE - NLE had a stall making gifts using electronic objects (postcards, old newspapers etc.) from digital archives, and also promoted Europeana as a source for re-using digital objects from other European memory institutions, 4-8 December 2012
30. Narodni Muzeum-National Museum NM
· eSbirky and Europeana projects were presented at trade fair ‘Monuments 2012’ which took place in Prague – Holešovice, 4-6 October 2012
· eSbirky and Europeana projects were presented at the conference ‘Archives, libraries, museums in the digital world 2012’, which took place at the National Archive in Prague on 28-29 November 2012

34. Agence lux. D’action culturelle PLURIO.NET

· Presentation project to French project partners with Frédéric Lapique, Karine Cathelain, Nicole Lazzarini, Metz, 14 March 2012

· Presentation project to project partner Ministry of Culture RLP, M. Kraus, responsible for heritage, Mainz, 28 April 2012
· Raised awareness of WP4 as well as Europeana more generally with a range of partners and interested parties within the Greater Region through numerous meetings and mailings: Ministries of Culture in Luxembourg, Fédération Wallonie-Bruxelles, German Community of Belgium, Rheinland-Pfalz and Saarland in Germany, as well as the Conseil Régional and the DRAC in Lorraine; Cities of Luxembourg, Verdun, Mons and others
35. Provincie Limburg (B) 

Introducing Europeana Awareness at the Europeana Vlaanderen overlegplatform, in Brussels, 1 February 2012

Introducing Europeana Awareness WP1 Media Campaigns at the Europeana Vlaanderen overlegplatform (including discussion about the options for the campaign in Belgium), in Antwerp, 18 September 2012 

40. Swedish National Heritage Board

During the annual meeting for the culture sector (called ‘The Autumn meeting’,) the Swedish National Heritage Board arranged a Europeana exhibition/display where everybody could search on the site and also get to know more about Europeana. They also distributed small flyers/cards for Europeana, Malmö, Sweden, 6-8 November 2012
http://www.raa.se/wp-content/uploads/2012/10/HM-2012-Program-utskriftsformat.pdf 

42. University of Oxford
Exhibition: Berglund Prytz, Y., ‘How to Run a Community Collection online’ at Digital Transformations, AHRC Moot, London: Mermaid Conference and Events Centre, 19 November 2012


45. Pencho Slaveykov Regional Library

Pinterest campaign (in collaboration with the Europeana office) June - July 2012
The Campaign was widely covered by newspapers, radios and e-media. The list of publications on: http://www.libvar.bg/projects/Libvar_Europeana_biblio.html 

48. Zentral-und Landesbibliothek Berlin
Europeana Awareness was presented to stakeholders of public libraries in Berlin and beyond as well as to the Association of Public Libraries of Berlin (VOEBB) in various working group meetings and on other occasions, in preparation for an active co-operation in 2013.
Collaboration with other projects

26. MDR Partners (Consulting) Limited
Meeting during Europeana Network plenary to establish co-operation with other archival projects (APEx, CENDARI), 27 November 2012 

34. Agence lux. D’action culturelle PLURIO.NET

Collaboration with www.visitluxembourg.lu, www.tourismus-grossregion.lu, www.museum.lu, www.lcto.lu, www.opt.be, www.agenda.be
36. PSNC
PSNC as a partner of the Access IT Plus project (http://accessitplus.eu/) has developed an e-learning course describing various aspects of co-operation with Europeana, addressed to small memory institutions. The course is available here: http://dl.psnc.pl/moodle/course/view.php?id=3 (use ‘Login as guest’ button) and it is available under a CC licence.

USE OF RESOURCES

Overview Person-Month Status (cumulative) 

A cumulative overview of person-months spent in the first period of the project is provided in Annex 3 to this document.
Explanation of the use of the resources 

A per-partner overview of use of resources is provided in Annex 3 to this document.
Consortium management tasks and achievements














Problems which have occurred and how they were solved or envisaged solutions














Changes in the consortium, if any;














Any changes to the legal status of any of the beneficiaries, in particular non-profit public bodies, secondary and higher education establishments, research organisations and SMEs status;








List of project meetings, conferences, dates and venues;

















Project planning and status;











Performance Monitoring











Impact of possible deviations from the planned milestones and deliverables, if any;











Impact of possible deviations from the planned resources;











Use and dissemination activities during this period











� English version: � HYPERLINK "http://tv.pionier.net.pl/Default.aspx?id=1238" ��http://tv.pionier.net.pl/Default.aspx?id=1238� 





�See: http://pro.europeana.eu/licensing


� � HYPERLINK "http://pro.europeana.eu/web/europeana-awareness" �http://pro.europeana.eu/web/europeana-awareness�
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